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EOI– Lake Activation – Falls Creek Alpine Resort

PART A. GENERAL INFORMATION
A1

INTRODUCTION

Falls Creek Alpine Resort is an award-winning major tourist destination located in the alpine region of North East
Victoria.
The Resort consistently records in excess of 450,000 visitor days during the declared snow season, and
approximately 175,000 visitor days throughout the remainder of the year (comprising a combination of visitor
nights and passing traffic on the recently sealed Bogong High Plains Road).
Falls Creek Resort Management (FCRM) is a statutory authority established under the Alpine Resorts
(Management) Act 1997. FCRM is responsible for the development, management and promotion of Falls Creek
Alpine Resort.
In December 2012 the Victorian Government published the Alpine Resorts Strategic Plan (“the Plan”). The Plan
lays the foundation for those Resorts with the natural attributes and desire, to expand into viable year-round
destinations.
Whilst the Resort generates a substantial proportion of its revenue base during the declared snow season, FCRM is
committed to the development of all-seasons tourism to further improve the viability and vibrancy of the Village
for 12 months of the year by increasing the activities and experiences available for visitors.
Year on year Falls Creek sees increased visitation across the green season, November to May. With a network for
35km of single track mountain bike trail, further afield fire trails, road cycling, hiking, nature-based activities and
medium altitude training, Falls is an adventures mecca.
We are continually striving to provide unique activities and experiences for our visitors to offer activities for
everyone.
FCRM is seeking Expressions of Interest (EOI) from suitably qualified and experienced operators interested in
submitting a proposal for the provision of lake activation services in Falls Creek Resort for the Summer period
extending from mid-November to April. The proposed site for operation is Rocky Valley Lake. (Refer to plan
attached).
Brief operational requirements, to be included in the proposal, are:
1.
2.
3.
4.
5.
6.
7.
8.

Provide and operate water sport activities together with associated services, such as a cafe from Rocky
Valley Lake foreshore.
Minimum operating hours of 12-5pm, Sat & Sunday and every day during peak holiday periods;
Including suitable structure to provide shelter and a hire ‘hub’ and overnight storage;
Equipment supply – A fit for purpose fleet of water sport equipment as per section A6.
All associated equipment would also need to be supplied such as accredited personal floatation device
(PFD);
Responsible for site management, safety, risk and emergency management; undertaken as part of
operation procedures. This would require qualified on-site management during operational hours;
Agreement to obtain the appropriate Parks Vic licence; and
Agreement to obtain the appropriate approval from AGL.
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A2

PROCESS FOR SUBMITTING A PROPOSAL

Depending on the number of satisfactory EOI’s, FCRM receives it may proceed to the release of a formal tender for
the provision of lake activation services. The tender will be released to companies or individuals who have:
i. submitted a duly executed EOI;
ii. demonstrated a bona fide commitment to tender for the proposed lake activations and associated
services; and
iii. submitted a comprehensive proposal to enhance the guest experience at an affordable price meeting all
OH&S requirements.
If FCRM intends to finalise a Tender Brief for the Provision of lake activation services (“the Brief”) this will be
between June and August. The Brief will then be distributed to all companies/individuals who have complied with
the EOI.
The Brief will clearly nominate a closing date for tender submissions. FCRM will conduct a merit-based assessment
of all tender submissions following the closing date.
FCRM anticipates the preferred tenderer will be notified by end of September with a view to commencement of
operations by mid-November.

A3

WHAT YOU NEED TO DO

If you are interested in proceeding through the tender process you must first complete an EOI Form, located in
PART B of this document.
Given the timing of the EOI it is unlikely the conditions will be favourable to carry out a site visit. For those not
familiar with the lake foreshore please contact Jo Prothero on 03 5758 1229.
If FCRM chose to proceed with the tender process FCRM will provide you with a copy of the Tender Brief. You must
then submit a duly completed Tender to FCRM prior to the closure of tender submissions.
You may choose to exit the EOI or subsequent tender process at anytime by formally notifying Jo Prothero,
Director Marketing & Communication, FCRM on the contact details below.

A4

FURTHER INFORMATION

Further information in relation to the EOI or tender process can be supplied by contacting Jo Prothero, Director
Marketing & Communication FCRM on (03) 5758 1229 or through email on joprothero@fallscreek.com.au

A5

DESCRIPTION OF FALLS CREEK ALPINE RESORT

Falls Creek Alpine Resort is located approximately 400km from Melbourne (130km south of Wodonga) in North
East Victoria. The Resort covers approximately 1535 hectares and ranges in altitude from approximately 1200m to
1860m above mean sea level.
The village is located at an approximate elevation between 1500m and 1600m. The village is typically snowbound
for 50-70 days each declared snow season. The village stretches approximately 1.4km east/west and 0.8km
north/south.
The Bogong High Plains Road is the only public access road into and out of the Resort. The road connects the
Resort to Mount Beauty in the north and the Omeo Highway to the south. During the declared snow season the
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road between the Resort and the Omeo Highway is closed and the only access to the Resort is via Mount Beauty.
Falls Creek has accommodation consisting of approximately 5,000 beds available within the village comprising
approximately 25 commercial lodges, 35 buildings incorporating flats and apartments and 29 ski clubs. The Village
also offers various functional, retail/services and community buildings.
Rocky Valley Lake, situated at 1,600m, is the highest significant body of water in Australia and is located within
walking distance from Falls Creek Village. This is a unique offering compared to other Alpine Resorts.
Falls Creek also features the highest publicly accessible driving destination in the Country, Mt McKay. (1,850
metres above sea level)
Temperatures in Falls Creek during the summer period are generally 10 degrees lower than the valley, attracting
many visitors during high temperatures periods.

A6

DESCRIPTION OF MINIMUM REQUIREMENTS FOR LAKE ACTIVATION
SERVICES WITHIN THE RESORT

FCRM seeks an operator to provide a proposal for water sports service in Falls Creek.
An additional option for a mobile café/snack facility attached to the primary business is also available, subject to
the requirement permits.
The intent is to deliver a customer focused value for money experience, enhancing the guest experience in Falls
Creek.
The operational requirements to be included in operator’s proposal are:


Operation
Proposal to include:
 Transport of equipment to and from Resort;
 Recommended fee structure, available services, hire period time allowance and operating hours;
 Comprehensive outline of quality and service operation. Details regarding the quality of the
fleet.
 Portable secure structure to provide shelter and hire ‘hub’, based at Rocky Valley Lake foreshore;
 Mobile EFTPOS and cash handling facility;
 Optional mobile Café / snack facility. FCRM can make introductions to on mountain providers;
 An element of Visitor Information Centre service for participants, including map distribution.
 Credentials of suitably qualified employees, including Bronze Medallion and First Aid to be on
site at all times;
 Requisite Occupational Health and Safety and risk management procedures;
 Compliance with AAS Canoeing and Kayaking standards, http://outdoorsvictoria.org.au/wpcontent/uploads/2015/01/AAS_Edition2.1_Canoeing_-_Kayaking.pdf
 Valid suitable Insurance covering all risks associated with the operation; and
 Estimated employee / resource requirements.
FCRM is able to supply the following:
 Access to power;
 Promotional marketing of service;
 A 1-3-year licence term, subject to review.
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Equipment supply
Proposal to include, but not limited, to:
 A fit for purpose fleet of: (minimum quantities)
2 Paddle Boats
5 Kayaks, including back supports
2 Paddle Boards
2 Hobie Kats
 Adequate number of PFD’s compliant to Australian Standards and in acceptable operating
conditions;
 Adequate number of paddles;
 Drinking water facility;
 Safety / rescue boat;
 Sufficient spare parts;
 Mechanical on-site assistance, at all operating times;
 Promotional flags and signage;
 Overnight secure storage facility.
The following additional services / equipment would be advantageous:





Adaptive sail boats;
Accessible access hoist mechanics;

OH&S
The proposal is to include appropriate insurance cover, risk assessments and emergency management
plan.



Appropriate licence
The tender will be subject to the appropriate FCRM and / or Parks Vic tour operator licence.
The tenderer acknowledges that if its tender is successful, in order to operate, it will need the prior
approval of AGL (AGL being the holder of a Crown lease, and AGL is also bound by obligations with respect
to the subject land under an agreement with the State Government. The successful tenderer will need
the approval of AGL to operate, and may be required to enter into a land tenure agreement with AGL, and
any other agreement that AGL deems necessary, on AGL’s terms.

A7

OTHER INFORMATION

The successful operator will be required to remove all equipment at the end of the operating period off site, prior
to the winter season. All transport storage costs to be borne by the operator.
Please note there is currently no pontoon or boat launch facilities on site.
FCRM reserves the right to withdraw or postpone this EOI or a subsequent tender process at any time and for any
reason which may be undisclosed.
FCRM reserves the right to submit an internal tender resulting from this EOI or subsequent tender process. FCRM
will ensure any internal tender submission will be developed independently of this EOI or tender processes.
AGL is the licensee and lessee of the subject land under a Crown Licence and lease, and AGL is bound by
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obligations with respect to the subject land under an agreement with the State Government. The successful
tenderer will need the approval of AGL to operate and may be required to enter into a land tenure agreement with
AGL, and any other agreement that AGL deems necessary, on AGL’s terms.

PART B.

EXPRESSION OF INTEREST FORM

This form must be duly executed and submitted to FCRM by no later than 5pm Sunday, 28 th July 2019 to enable
you to proceed with lake activation services proposal.
This Form must be submitted in both hardcopy and electronic (PDF) format.
Hardcopy submissions must be marked CONFIDENTIAL and sent to:
Jo Prothero
Director Marketing & Communication
Falls Creek Resort Management
PO Box 50
Falls Creek, VIC 3699
Electronic (PDF) submissions must be titled “Confidential – Lake Activation EOI” and sent to:
joprothero@fallscreek.com.au
-------------------------------------------------------------------------------------------------------------------------------------------------------EXPRESSION OF INTEREST
Name of Company/Individual …………………………………………………………………………………………………………………………………
Postal Address…………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………….………
……………………………………………………………………State………………………………Postcode……………….……….……
Phone number……………………………………………………Mobile………………………………………………Fax……………………………………
Email address…………………………………………………………………………………………………………………………………………………………..
Preferred form of contact………………………………………………………………………………………………………………………………………..

By signing this form I am formally registering an Expression of Interest in participating in the pre-tender process for
the proposal of Lake Activations services to the Falls Creek Alpine Resort.
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Signature……………………………………………………………………………………………………………Date……………………………………………

Name (please print) …………………………………………………………………………………………………………………………………………………
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PART C.

ROCKY VALLEY LAKE FORESHORE

Please note that depicted pontoon is no longer in place.
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