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February 2014

The Hon Mr Ryan Smith MP
Minister for Environment & Climate Change
Level 17 8 Nicholson Street
MELBOURNE VIC 3002

Dear Minister Smith

RE:

Falls Creek Alpine Resort Management Board
Annual Report 2012-2013

We have much pleasure in submitting to you for presentation to Parliament, the
Annual Report of the Falls Creek Alpine Resort Management Board, covering the
period 1 November 2012 to 31 October 2013.
In accordance with the Financial Management Act 1994, the Annual Report contains
the Report of Operations and Statutory Financial Statements for the Board for the
reporting period.
We look forward to welcoming you to Falls Creek in the near future to share in our
vision for the advancement of the Resort as a unique all season alpine experience.
We also extend our appreciation for support provided by the Victorian Government
and the assistance provided by the Department of Environment and Primary
Industries throughout the year.
Yours sincerely

Mark Anderson
Chair

David Herman
CEO
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Chair’s Report
cooperative strategies.
3. E
 stablish an organisation capable
of achieving its objectives on a
sustainable and efficient basis.

SECTION 1

YEAR IN REVIEW

Evaluation of the ARSP and completion
of the Falls Creek SMP underpinned the
Board’s desire to empower Falls Creek
Resort Management as a “fit-for-purpose”
organisation.
In response to this challenge, the Board
endorsed and initiated through Management
a comprehensive Organisation and Systems
Review in 2013, co-ordinated and completed
by the highly regarded CT Management
Group.

In 2013, the Board applied its
efforts to strategically respond
to the challenges and objectives
outlined in the Alpine Resorts
Strategic Plan 2012 (ARSP).
As a consequence, the Board undertook
critical consideration of the core objectives
of the ARSP with particular reference to:1. E
 nhancing the visitor experience and
developing the Resort.
2. D
 elivering Resort services and
infrastructure efficiently and
accountably.
3. Building partnerships.
4. Respecting the alpine environment.
5. Broadening access opportunities.
6. Supporting regulatory reform.
In responding to these challenges, the
Board was particularly proud of the
development of “A Pathway to the Future”,
the Falls Creek Strategic Management Plan
2013 (SMP). In development of the SMP,
the Board conducted a series of dedicated
workshops and additionally guided
Management with the support of committed
stakeholder engagement to develop a
simple but robust plan that articulated the
essence of Falls Creek and its objectives for
the future.
The Resort’s collective desire to establish
a “vibrant and distinct village offering
Australia’s most memorable alpine
experience” harnesses a commitment to:1. Accentuate our many key points of
difference.
2. U
 nify the Falls Creek stakeholder
community through partnerships,
improved communication and
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The Review (spanning a nine month
period) was a highly engaged process
where the Board, Management, all staff
and stakeholders were provided with
an opportunity to address fundamental
questions relating to the future of Falls
Creek such as:1. T
 he core service focus for Resort
Management
2. Identifying system improvements
3. A
 ddressing capacity and ability to
deliver levels of service commensurate
with the Board’s financial capacity.
In effect, the Organisation was
deconstructed and re-evaluated component
by component.
The Board wishes to thank the CEO,
Management, staff and stakeholders for
their contribution to the Organisation
and System Review. These processes
can be challenging and confronting for
any organisation. The Board is confident
the recommendations flowing from the
Organisation and Systems Review, coupled
with the comprehensive Improvement Plan
to be initiated in the 2014 financial year, will
deliver an Organisation capable of achieving
its objectives on a sustainable and cost
efficient basis.
Throughout the 2012-2013 year, the Board
also committed to a range of initiatives
designed to provide a greater level of
transparency to its stakeholders. Initiatives
such as the publication of Board Meeting
summaries on the FCRM website and the
increased involvement of Board Members
in key forums such as the Strategic
Stakeholder Group, enabled the Board to
engage on a new level with the community
in 2013.
The Board is also pleased to note the
strong Falls Creek representation on the
Alpine Resorts Industry Advisory Group
(ARIAG). The contributions of Mr. Rob
Spargo on the Alpine Resorts Coordinating
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Council, Mr Graham Parker, President of
the Falls Creek Chamber of Commerce,
and Mr David Risby, President of the Falls
Creek Alpine Association, has not only
established Falls Creek’s commitment to
the future of Victorian alpine resorts but
established a new platform for cooperation
in our Village.
The Board also committed to forging greater
levels of Resort-wide unity in 2013. I am
pleased to report that significant progress
was made throughout the year to strengthen
the brand and sharpen the focus of all
Falls Creek stakeholders. In particular the
relationship between Falls Creek Resort
Management and Falls Creek Ski Lifts has
galvanised over the last 12 months, with a
range of cooperative initiatives extending
to operations, marketing and sponsorship
being jointly undertaken.
The Board was particularly pleased with
the success of the CEO Mountain Mixer
initiative, which brought commercial
operators, clubs and associations and
service providers together on a weekly
basis throughout the declared snow season.
The Mountain Mixer also enabled food
and beverage operators to showcase their
facilities, with a different venue selected
for each function. The Mountain Mixer
allowed stakeholders to share their insights,
understand their commonalities of vision and
share ideas on the future of Falls Creek on
an informal basis. The Board looks forward
to expanding the Mountain Mixer in 2014.
The Board guided Management in the
delivery of improved communications
throughout the 2012-2013 financial year.
To this extent, new EDM newsletters
provided regular updates to stakeholders
on key Resort Management developments.
Continued improvements to FCRM’s
SMS communication system allowed
stakeholders to keep in touch with
emergency management and advice. This
was particularly useful during the January/
February 2013 bushfires and the landslip
which occurred on the Bogong High Plains
Road on 23 August 2013.
The 2012-2013 financial year produced a
number of significant milestones for Falls
Creek Resort Management. The Board is
particularly proud of its achievements in
relation to:1. R
 ealignment of the Resort Boundary
with the support of the Victorian State
Government.
2. Initiation of a coordinated snow play
product during the 2013 snow season.
3. C
 ommencement of construction of
Stage Two of the Resort’s Mountain

Despite challenging conditions and
inconsistent snow fall, the operating result
and visitation statistics were considered
pleasing in 2013. Working in collaboration
with key Resort partners, a range of
initiatives extending to:1. transportation;
2. snow retention;
3. customer service;
4. value-added activities; and
5. support for loyalty customers
resulted in Falls Creek being the only alpine
resort in Victoria to remain open for the
entire declared 2013 snow season.
Whilst visitation was down 6% on the five
year average, Resort Management and
key stakeholders worked hard to improve
critical market sector trends, most notably
season pass holders. Focus on key markets
such as Albury Wodonga (as evidenced by
postcode analysis), provided evidence of
success in creative initiatives designed to
improve access and equity and compensate
for poorer than average natural snow
conditions. Particular thanks is extended to
Falls Creek Ski Lifts for their creative and
continued efforts in snow making, supported
by the abundant water supply of the Rocky
Valley Lake.

To this extent, the key initiatives are:1. A
 lign visitation trends with improved
service delivery.
2. Implementation of the comprehensive
Improvement Plan driven from the
Organisation and Systems Review.
3. G
 alvanise Resort unity.
4. F
 ocus on establishing a robust asset
management system.
5. Implementation of a 15 year Long Term
Financial Plan constructed as part of
the Organisation and Systems Review.
6. S
 ignificant progress on the Falls Creek
Masterplan.

from Dr Bill Sykes, Member for Benalla.
Over the last twelve months, the Board
has worked closely with the Department
of Environment and Primary Industries. We
would like to thank Mr Paul Smith, Deputy
Secretary for the Land, Fire and Environment
Group and Dr Peter Beaumont, Executive
Director Land Management Policy, and
their team for continued cooperation and
guidance.
The Alpine Resorts Coordinating Council
has been an active and committed partner
throughout the year. We would like to thank
the ARCC Chair, Mr Mike Marasco and
his team, for working closely with Resort
Management on a range of initiatives.

Progress made over the last twelve months
could not have been achieved without the
support of a wide range of stakeholders.
I would like to thank the Hon. Ryan Smith,
Minister for the Environment and Climate
Change, together with the Victorian State
Government for the guidance and support
provided throughout the year.

I would like to thank the CEO for his efforts
in coordinating and addressing a wide and
often diverse range of activities throughout
the year. In particular, the delivery of the
Organisation and Systems Review has been
a major achievement that has challenged
the Organisation at times over the last
twelve months. Initiatives such as these give
reference to Falls Creek’s commitment to be
a market leader and innovator.

I would like to thank the Hon. Hugh Delahunty,
Minister for Sport and Recreation, for visiting
the Resort and experiencing the 2013
Kangaroo Hoppet. Falls Creek also greatly
appreciates the continued support it receives

The Board’s appreciation is also extended
to the Management team and staff for their
efforts in achieving a year of significant
milestones, improved service and pleasing
results.

YEAR IN REVIEW

4. T
 he success of the Scody Three Peaks
Cycle Challenge 2013, which delivered
in excess of 6,000 bed nights with the
support of over 1,500 participants. The
Board was also extremely pleased to
announce the extension of our hosting
agreement of this significant event until
2017.

a viable and sustainable basis over the next
decade.

SECTION 1

Bike and Walking Trail Project (with
the support of the Victorian State
Government) and significant progress
made towards securing planning
approvals for Stage Three of this
important Resort project.

The Board is also pleased to report on
continued growth and success in the
Resort’s green season activity base. Priority
focus continues to be applied towards
the development of excellence in altitude
training, progressing the development of a
multi-use sports field on the Nordic Bowl,
the introduction of Falls Creek Outdoor
Adventures (offering a range of green season
activities and experiences), and consolidation/
introduction of robust green season events
designed to generate bed nights.
In the year ahead, the Board proposes to
consolidate the significant progress made
throughout the 2012-2013 year and to
establish a pathway for Falls Creek Resort
Management to undertake key initiatives on
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CEO’S Report

SECTION 1

YEAR IN REVIEW

Creek as an intimate and authentic alpine
community of predominantly small business
operators. It is our desire to utilise the
unique points of difference of our Village,
its environment and surrounding Alpine
National Park to deliver a destination that
attracts a wide range of visitors on an all
season basis.
I would like to thank the Board,
Management, staff and stakeholders of
Falls Creek for their commitment, passion
and contribution to delivery of an SMP that
genuinely represents the future vision of our
Village.

On reflection, the 2012-2013
financial year was defined by
Resort Management’s ability
to consistently respond to a
diverse range of challenges.
Challenges were extremely varied,
extending to:1. Insights, feedback and results from
emerging visitation trends in both the
White and Green seasons.
2. T
 he impact of weather and
environmental events, some of which
required an emergency management
response.
3. T
 he need to improve stakeholder
communication, forge partnerships and
galvanise Resort unity.
4. T
 he necessity for Resort Management
to be a “fit-for-purpose” organisation
capable of delivering on its key
objectives in a sustainable, viable and
efficient basis over the next decade.
In addition to responding to a wide
range of challenges, the 2012-2013 year
also produced a number of significant
achievements for Falls Creek Resort
Management and its community.
In response to the Government’s Alpine
Resort Strategic Plan 2012 (ARSP), the
completion of the Falls Creek Strategic
Management Plan (SMP) “A Pathway to
the Future” represented a significant step
forward for Falls Creek. This document not
only established a platform for future growth
of Falls Creek, but provided a vehicle to
articulate our collective objectives for brand
unity and community cooperation
Our vision to create a vibrant and distinct
alpine village is intended to promote Falls
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In order to respond to the challenge of our
SMP it was considered essential Falls Creek
Resort Management be an organisation
“fit-for-purpose”. To this extent, and with the
commitment and support of the Board, we
undertook a comprehensive Organisation
and Systems Review in 2013. The Review
comprehensively analysed every aspect of
Resort Management’s structure, operation
and culture. Recommendations delivered
shortly before the end of the 2012-2013
financial year outlined a range of responses
designed to enable Falls Creek Resort
Management to meet its core objectives
over the next decade and beyond.
It is understood a comprehensive review
of this nature has not been previously
undertaken in a Victorian alpine resort. Key
outcomes to be implemented through an
Improvement Plan in 2014 will extend to:1. A
 new organisational structure with key
department competencies supporting
targeted areas of focus.
2. T
 he establishment of contemporary
systems designed to promote the
highest levels of efficiency with the
intention of improving the cost of
business to stakeholders.
3. D
 evelopment of a comprehensive
asset management system to support
Resort infrastructure needs over the
next 30 years.
4. D
 evelopment of a Long Term Financial
Plan driving fiscal capability of the
Organisation over a 15 year period.
5. D
 evelopment of a robust evaluation
tool to benchmark Resort
Management’s ability to deliver core
services and service capacity.
I would like to thank the Board,
Management, staff and stakeholders
together with consultancy CT Management
Group for working through this milestone
project. We are firmly of the view this Review
has established a benchmark and platform
for future sustainability and growth.
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Our response to challenges extended to
nearly all facets of Resort operations over
the last twelve months, including:1. E
 nvironmental challenges – Our
emergency response capabilities,
improved communications,
coordination with key on and off
mountain stakeholders and relationship
with emergency service providers
were tested by several significant
events. Our fire preparation initiatives
were challenged in late January
and February 2013. Additionally, we
responded to a significant landslip
that occurred on the Bogong High
Plains Road on 23 August 2013.
Management’s response to finding
beds for many hundreds of displaced
visitors and coordination with key
emergency service providers including
Victoria Police, Department of Health,
VicRoads, SES and Ambulance Victoria
has been recognised as outstanding.
Coordinated efforts resulted in the
road opening in sufficient time to
successfully host 1,000 competitors in
the 2013 Kangaroo Hoppet on the day
following the landslide.
 dditionally, efforts in snow retention,
A
coordinated with Falls Creek Ski
Lifts, enabled Falls Creek to remain
operational for the entire 2013 declared
snow season. Resort Management’s
efforts enabled ski-in ski-out conditions
to be maintained for 55 days of the
season. This result was considered
outstanding given the inconsistent
natural snow falls experienced during
the season.
2. R
 esponse to Visitation Trends –
Visitation trends indicate that Falls
Creek can now be categorised as
a targeted “short stay” destination
notwithstanding its 4.5 hour drive time
from Melbourne.
 esort Management responded with
R
a range of initiatives during the 2013
snow season which targeted loyalty,
new market growth, value for money
and point of difference. Initiatives
implemented to respond to these
challenges included:a. P
 rovision of detailed trend
analysis and demographic data
to stakeholders to utilise in their
businesses.
b. T
 he launch of #snowplay, a
coordinated snow play product
operating from two locations in
the Village:
- Windy Corner

d. L oyalty initiatives including
growth in season pass sales.
e. T
 he “Falls Creek Cash” discount
coupon book (adopted by a
range of stakeholders throughout
the Village).
f. Initiation

of the Falls Creek
“Onesie Weekend”.
g. C
 ontinued success of the Sled
Dog Classic.
h. C
 ontinuation of Nordic activities,
including snow shoeing,
cross country ski classes (with
particular reference to growth in
school groups).
i. F
 urther measured expansion
of the Village Street Activation
Program.
In a season categorised for its inconsistent
natural snow conditions, Falls Creek
delivered a relatively pleasing result
notwithstanding visitation was down 6.1%
on the five year average and visitor days
were down 6% on the five year average.
Corresponding revenue was down 3.2% on
the five year average.
As previously noted, these results were
underpinned by growth in the number of
visitors holding an annual season pass,
which increased by 20.1%.

Stakeholder
Communications
In response to Resort Management’s
objective to provide a greater level of
transparency and improved communication
to stakeholders, a number of initiatives were
successfully launched during 2012-2013.
These initiatives included:1. T
 he CEO Mountain Mixer Program
bringing diverse stakeholder groups
together to discuss a range of issues
affecting Falls Creek.

5. C
 ontinued success of the Strategic
Stakeholder Group (SSG), which
achieved a range of actions and
initiatives over the last twelve months.
The Resort Management website (www.
fallscreek.com.au) experienced significant
growth over the last 12 months with a
commitment to driving improved social
media content, enhanced information and
simplified navigation. The website almost
achieved 10Million page views in 2012-2013.
As a partner to the Regional Digital Platform,
it is expected further improvements will be
made when the Resort’s new site launches
in 2014.

Partnerships
Resort Management actively committed
to improving partnerships on a micro and
macro level during 2012-2013. On a micro
level, considerable focus was given to
establishing a platform for improved Resort
unity. A range of cooperative initiatives
with Falls Creek Ski Lifts delivered tangible
results improving the visitor experience.
Additionally, positive discussions continued
to progress the establishment of the Falls
Creek Tourism Centre, in partnership with
the Falls Creek Chamber of Commerce,
to provide improved and centralised
accommodation booking and visitor
information services.
On a macro level, Falls Creek Resort
Management actively engaged with a wide
range of stakeholders and contributed to
significant forums relevant to the Resort and
the region. Resort Management worked
closely with Parks Victoria and in particular
as a member of Tourism North East (TNE) in
promoting and developing a wide range of
relevant initiatives.
Key TNE platforms now form integral
components of the Falls Creek’s destination
management strategy including:1. Food and wine
2. Cycling
3. Snow
4. Nature based tourism

2. R
 egular EDM Communication outlining
key developments in Falls Creek.

We are particularly pleased to see significant
progress made on the Falls Creek to Mount
Hotham Alpine Crossing. Our cooperative
efforts with TNE and Parks Victoria are
expected to yield further significant results
in 2014.

3. P
 ublication of Board Meeting
summaries on the Falls Creek Resort
Management website.

Falls Creek Resort Management also took
an active role as a Board Member of Snow
Australia.

4. W
 eekly CEO article in the “This Week
in Falls Creek” magazine.

Additionally, the Resort actively contributed
to key regional initiatives such as the

Hume Growth Strategy and the Albury City
Destination Marketing Plan.

Developing All Season
Credentials
Resort Management continued to enhance
its green season capability, focusing
specifically on the Resort’s key points of
difference. Green season improvements
included:1. C
 ontinued growth in reputation for Falls
Creek as a world class altitude training
destination, supported by international
athletes, professional sporting teams
and elite amateurs.
2. D
 evelopment of plans to establish
“shovel ready” status for development
of Australia’s altitude multi-use sports
field in the Nordic Bowl supported
by a commensurate level of private
investment.

YEAR IN REVIEW

c. C
 ontinued partnership
development with Albury
Wodonga as a significant short
stay target market, as well as a
major transport hub for interstate
visitation.

SECTION 1

- Village Bowl.

3. T
 he launch of Falls Creek Outdoor
Adventures, offering a range of Green
Season experiences and activities
including Segway tours on the Resort’s
unique aqueduct trail network, bike
hire and fishing equipment hire.
Development of a broader range of Green
Season activities supported by improved
events management resulted in pleasing
visitation and the generation of bed nights.
Whilst still working from a relatively
moderate base, results from events such
as the 2013 Scody Three Peaks Challenge
delivered 1,500 competitors and more than
6,000 bed nights. It is estimated the 2013
Three Peaks Challenge generated close to
$1Million in revenue for Falls Creek.
We were therefore pleased to announce
that Falls Creek secured an extension of its
hosting agreement with Bicycle Network
Victoria through to 2017.
In addition to responding to a range of
challenges, Resort Management also
achieved a number of significant milestones
in 2012-213. These milestones included:1. R
 ealignment of the Resort boundary,
including a portion of the Rocky Valley
Lake foreshore. Resort Management
greatly appreciated the support
and guidance it received from the
Minister for Environment and Climate
Change and the Victorian State
Government. The result produced a
win-win scenario for Falls Creek whilst
delivering a commensurate level of
high conservation significance land
back into the Alpine National Park.
Plans are currently being developed for
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CEO’S Report cont.

SECTION 1

YEAR IN REVIEW

the beautification of the Lake foreshore
precinct in 2014.
2. C
 onstruction of Stage Two of the
Falls Creek Mountain Bike and
Walking Trail Project and significant
planning progress on Stage Three
of the project. Resort Management
wishes to thank the Victorian State
Government and in particular the
Department of Environment and
Primary Industries together with the
Department of Transport, Planning and
Local Infrastructure for their support
and guidance in progressing this key
Resort project.
3. P
 rogress on the Falls Creek to Mount
Hotham Alpine Crossing incorporating
strategic concept plan funding and the
development of camping platforms
at Cope Hut. The camping platforms
are expected to directly support
initiatives implemented by Falls Creek
stakeholders.

The Organisation continued to focus on
risk management, occupational health and
safety and internal governance throughout
the year. A range of initiatives were
implemented including:1. Safety Improvement Plan workshops.
2. R
 egular safety meetings with
Management and staff.
3. D
 iscussions with the State Services
Authority.
4. P
 articipation in fire drills.
5. P
 articipation in WorkSafe Health
Checks.
6. C
 ompletion of ‘Tag and Test’ of fire
extinguishers and electrical equipment.

Initiatives, projects and operations
conducted throughout the year underpin
Resort Management’s financial results. The
financial results included in this report show
a net surplus for the year of $449,560. This
result includes grant income of $609,516
(supporting Government-sponsored
projects).

The Organisation continued to review and
refresh relevant internal policies and was
encouraged to consider risk in all aspects of
Resort operations.

Key variables impacting this financial result
included:-

To this extent the Board introduced several
key protocols during the year including:-

1. R
 esort visitation down 6% on the five
year average.
2. A
 39% reduction in valuations
impacting site rentals.
3. A
 n increase of 5% in service charges
(which remained under the MAV
average).
4. A
 26% reduction in transport services
due to 55 days of under snow
conditions, as compared to 88 days
in 2012.
Accordingly, the overall financial result is
considered pleasing, particularly given the
challenges experienced due to inconsistent
snow falls.
Resort Management experienced a
significant year for lease renewals. A total
of ten new leases were approved by the
Property and Land Management Committee
and the Board. Applications were supported
by Resort Management’s Property and
Leasing Team, who successfully applied
the new evaluation criteria approved by the
Committee in 2012.
A highlight of the 2012-2013 financial
year was the success of renewed lease
applicant Diana Lodge in securing a TIRF
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grant from the Federal Government. The
vision in the application provided by this
Resort stakeholder represented a significant
step forward for Falls Creek and bodes
well for further support to be received by
stakeholders as we develop our Masterplan
in 2014.

7. C
 ontinued monitoring of actions arising
from audits and risk assessments
conducted in 2012.

1. A
 new Board Paper traffic light
summary provided by Portfolio
Managers.
2. D
 evelopment of business case
templates.
These initiatives actively promoted the
consideration of risk management and safety
in all initiatives undertaken by the Board.
The Organisation is pleased to report on its
commitment to key social and environmental
KPI’s. Key milestones included:1. T
 he granting of office space to
Disabled Wintersports Australia (DWA)
during the 2013 snow season.
2. C
 ontinued discussions with regional
school groups to promote alpine snow
sports and nordic activities.
3. E
 ncouraging stakeholders to provide
subsidised support for key target
access and equity groups.
4. C
 ontinued improvements in the
organic waste program.
5. A
 ctive use of the Biodiversity
Management Strategy, particularly
in its support in the Resort boundary
realignment initiative.
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Actions, activities and initiatives
undertaken over the last twelve months
have established a platform for the future
direction of Falls Creek. In the twelve
months ahead our focus will be directed to
key milestone projects including:1. D
 elivery of key items identified in
the Organisation and System Review
Improvement Plan.
2. C
 ompletion of the new Resort master
plan.
3. Establishment of shovel-ready status
for the proposed multi-use sports field
on the Nordic Bowl.
4. Further progress initiatives to enhance
Resort unity and strengthen the Falls
Creek brand.
5. L aunch of the new Falls Creek website
powered by the Regional Digital
Platform.
I would like to take this opportunity to thank
the Minister for Environment and Climate
Change, together with the Victorian State
Government for their support, cooperation and
guidance throughout the last twelve months.
In addition, we have received constructive
and committed support from the Department
of Environment and Primary Industries. In
particular, we appreciate the communication,
support and guidance received from
Dr Paul Smith, Deputy Secretary for the
Land, Fire and Environment Group and Mr
Peter Beaumont, Executive Director Land
Management Policy.
We acknowledge and appreciate the
support received from the Alpine Resorts
Coordinating Council and would like to
acknowledge the collegiate approach
in which the Victorian Alpine Resorts
work together. The cooperation and
support achieved through a close working
relationship by all Victorian alpine resort
CEO’s underpins the strength of the sector
in Victoria.
I wish to acknowledge the considerable
support received from the Board Chair and
the Deputy Board Chair throughout the last
twelve months. With the support of Board
members we have worked cooperatively
and creatively to deliver tangible results on
a range of challenging issues.
I wish to acknowledge the commitment and
efforts of the Management team and every
member of Resort Management’s staff. In a
year of introspection, evaluation and review,
our combined efforts and commitment to
service delivery has produced another
pleasing result. We look forward to the
challenges ahead in 2014 with a renewed
vision and focus.

Report Highlights

YEAR IN REVIEW

The 2012-2013 financial year
provided a range of significant
challenges for Falls Creek Resort
Management. The Organisation
consistently responded to these
challenges with commitment,
enthusiasm and focus. Many
of these challenge responses
have directly contributed to the
recalibration of priorities for the
Organisation.

SECTION 1

Key highlights for the year are
categorised under several key
areas of focus:

Major Milestones
1. F
 alls Creek Resort Management
responded to the Alpine Resorts Strategic
Plan 2012 with the development of its
Strategic Management Plan (SMP) – “A
Pathway to the Future”. The new Falls
Creek SMP, approved in September
2013, represents a collaboration by the
Board, Management and Falls Creek
stakeholders. The SMP reflects the desire
and commitment of Falls Creek to create
“a vibrant and distinctive Village offering
Australia’s most memorable alpine
experiences’.
2. C
 ompletion of a comprehensive
Organisation and Systems Review
– The review, which spanned a nine
month period, responded to Falls Creek
Resort Management’s desire to be a
“fit-for-purpose” Organisation capable
of responding to the challenges and
objectives of the Alpine Resorts Strategic
Plan 2012.
3. A
 mendment to the Resort Boundary –
With the support of the Victorian State
Government, the Resort boundary was
adjusted in August 2013. Boundary
adjustments included the swap of a
highly disturbed portion of the Rocky
Valley Lake foreshore into the Resort for
pristine high conservation alpine land
returned to the Alpine National Park.
4. S
 ubstantial construction progress of
Stage Two of the Falls Creek Mountain
Bike and Walking Trails Project
(development co-funded with the
Victorian State Government). In addition,
Management significantly progressed the
planning of Stage Three.
5. F
 alls Creek was the only alpine resort in

Victoria to operate for the entire declared
snow season in 2013. In an otherwise
challenging season due to prevailing
snow conditions, the entire Falls Creek
community bonded together to provide
the best possible guest experience.
6. A
 pleasing financial result was achieved by
the Organisation with a net surplus for the
year of $449,560. This result was achieved
notwithstanding reduced gate entry
revenue during the declared snow season.

Responding to Variations in
Visitation Trend Dynamics
1. Falls Creek Resort Management continued
to undertake significant evaluation of
visitation trend dynamics. Several initiatives
were implemented during the course
of the year to improve visitation and the
visitor experience including:a. F
 ocus on loyalty – despite
challenging snow conditions the
Resort experienced growth in its
loyalty visitation market. Resort
Management and Falls Creek Ski
Lifts supported loyalty customers with
increased sales of season passes
and the “Snow Pass”. As a result,
loyalty visitation benchmarked the
Resort’s underlying result.
T
 he continued success of events,
including the Village Sled Dog Classic,
Kangaroo Hoppet and the introduction
of the Onesie weekend also generated
new and increased visitation to the
Resort. Of particular interest was the
take up by 10% of cross country race

competitors in an alpine ski discount lift
ticket over Hoppet weekend.
b. F
 ocus on Albury – Resort
Management continues to focus on
Albury as a key partner both in terms
of its value as a target short stay
holiday market and a transport hub
for key capital city markets.
c. T
 he launch of #snowplay – In 2013
Resort Management launched
an integrated snow play product
incorporating tobogganing, traditional
snow play, snow shoeing and snow
tubing. Activities were coordinated
with Falls Creek Ski Lifts and
operated in two locations: Windy
Corner and the Village Bowl. Plans
are being developed to further
expand #snowplay in 2014.
d. L aunch of “Falls Creek Cash” – In
response to survey data concerns
regarding “wallet fatigue”, Resort
Management launched Falls Creek
Cash, a booklet of coupons offering
discounts for a range of activities,
food and beverage and services in
the Resort during winter 2013. Initial
results were encouraging.
e. Improved food and wine credentials
– In response to visitation demands
for a wider variety of alpine
experiences, Falls Creek continues
to enhance its credentials as
Australia’s “food and wine” alpine
resort. Falls Creek now boasts over
35 individual food and wine outlets
comprising restaurants, bars, cafes
and street stalls.
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SECTION 1

YEAR IN REVIEW

Strengthening the
Green Season
Falls Creek Resort Management continued
to aggressively pursue its aspirations to be
Australia’s premier all season alpine resort.
In 2012-2013 Resort Management focused
on its key points of difference with progress
achieved on the following key initiatives:1. A
 ltitude Training – Falls Creek continued
to attract high profile athletes and sporting
teams to train in the Resort over the
spring and summer period. Additionally,
plans for the development of Australia’s
highest altitude multi-use sporting field
were substantially progressed, including
the exploration of potential private
investment opportunities.
2. “ Outdoor Adventures” – In 2013, Falls
Creek Resort Management launched its
Outdoor Adventures initiative providing
a range of activities to summer visitors
including Segway tours, bike hire, fishing
equipment and access to canoes and
kayaks on the Rocky Valley Lake.
3. F
 ocus on events that deliver tangible
revenue to Falls Creek stakeholders
supported by a KPI focused on increased
bed nights. Key event highlights
included:a. M
 ile High Dragon Boats (January
2013) – Despite its cancellation due
to a bushfire threat, record entries
had been secured.
b. T
 he Scody 3 Peaks Cycle Challenge
(March 2013) achieved record
participation with more than 1,500
riders. This generated more than
6,000 bed nights for the Resort. The
3 Peaks Hosting Agreement was
successfully extended to 2017.
c. R
 esort Management secured a new
event for 2014. The “Falls Creek
Mountain Raid” will be a unique event
in Australia offering multi-discipline
navigational racing using kayak,
mountain bike and trail running.

1. F
 ire preparation, improved
communications and emergency
management response during the
bushfire threats of summer 2013.
2. H
 ighly successful response to a major
landslip that occurred on 23 August
2013. Resort Management successfully
accommodated several hundred
displaced people who could not leave
the Resort due to the landslide. Resort
Management has received formal praise
for its emergency management efforts
from a range of emergency service
providers.
3. Resort Management provided constructive
contributions to key Government
environmental management planning
including vegetation offset planning, the
Bushfire Management Overlay, Municipal
Emergency Management Planning and
Fire Preparation Planning.

Improved Communications
and Stakeholder
Engagement
In direct response to a formal Board
KPI, Resort Management successfully
implemented a range of improved
communications and stakeholder
engagement initiatives, including:1. T
 he CEO Mountain Mixer – A series
of weekly stakeholder forums held
during the 2013 snow season, bringing
commercial operators, club lodges
and service providers together for an
engaged informal discussion.
2. C
 ontinued success of the Strategic
Stakeholder Group (SSG) – The SSG
continued to achieve positive results
throughout the year, including delivery of
a milestone Freight Forum, contributions
to the Strategic Management Plan and
the introduction of individual stakeholder
presentations.
3. Improved communications including:

Responses to the Impact
of Climate and the
Environment
In 2012-2013 Falls Creek Resort
Management successfully met several
climate and environmental challenges.
Resort Management’s Emergency
Management Plan and response capacity
was significantly challenged during the year,
most notably:-
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a. T
 he distribution of a regular EDM
stakeholder newsletter
b. P
 ublication of Board Meeting
summaries on the FCRM website
c. W
 eekly articles from the CEO in the
local Falls Creek magazine
d. C
 ontinued growth of the Resort’s
social media presence.
e. F
 alls Creek Tourism Centre –
Discussions are progressing for
the establishment of a unified
accommodation booking and visitor
information service centre.

Falls Creek also remained at the forefront
in the delivery of high profile media and
public relations exposure through the
year, including regional and metropolitan
television coverage, regional and
metropolitan newspaper coverage (including
front pages of the Herald Sun) and a strong
presence in digital media. Web site page
views approached the ten million mark.

Access and Equity
Falls Creek Resort Management continued
to deliver on its social KPI’s, particularly in
relation to improved access and equity.
Milestones in 2012-2013 include:1. T
 he granting of an office for use by
Disabled Wintersports Australia (DWA)
during the 2013 snow season. This office
provided a key area of focus for DWA and
significantly supported their operations.
2. F
 alls Creek Museum continued to attract
a strong level of interest from visitors and
the Falls Creek community throughout
the 2013 snow season.
3. R
 esearch – Falls Creek Resort
Management continues to undertake
research to identify key access and
equity trends with the intention of
incorporating improvements into its
upcoming masterplan.

Planning for the Future
In 2012-2013 Falls Creek Resort
Management maintained committed
dialogue on future planning, including:1. Initiation of an Improvement Plan
generated by the Organisation and
Systems Review.
2. Initiation of the new Falls Creek
Masterplan.
3. F
 ocus on strategic planning at all Board
meetings.
4. C
 ommencement of infrastructure
development project list for submission
to Government in early 2014.

Resort Profile
About Falls Creek

YEAR IN REVIEW

Falls Creek is a major tourist destination
in North East Victoria. The resort is set at
altitude ranging from 1,210 to 1,850 metres
and is surrounded by the Alpine National
Park. Falls Creek uniquely benefits from
its hydro electric heritage. In particular, the
Rocky Valley Lake and 65km of aqueduct
trails supports the Resort’s water supply,
snow making capabilities and activity base.

The Falls Creek Alpine Resort Management
Board was established under the Alpine
Resorts (Management) Act 1997. The Board
operates under its registered business
name of Falls Creek Resort Management.
The responsible Minister for the 2012/2013
reporting period was Ryan Smith MP,
Minister for Environment and Climate
Change. While responsibilities include
elements similar to a local government
authority such as planning and the provision
of infrastructure services, Falls Creek Resort
Management also has a responsibility for
Crown Land management, destination
marketing of the resort, and resort
promotion. It is expected to commercially
manage the leases of public land in the best
interests of the people of Victoria.
Falls Creek Resort Management is an
organisation with assets comprising Crown
Land, public utilities, and infrastructure
assets. Annual recurrent revenues are
approximately $10 million. Expenditure
is primarily directed to visitor services,
infrastructure services including roads,
water, sewerage, waste management, winter
operations (Ski Patrol, cross country skiing
and snow clearing), and resort promotion.

Alpine Resorts Strategic
Plan 2012
In December 2012, the Victorian
Government released its new framework for
the development, promotion, management
and use of Victorian alpine resorts. The
vision for the Alpine Resorts is:
“Victoria’s alpine resorts will be vibrant,

SECTION 1

Falls Creek contributes significantly to
the economy of the region. The resort
generates significant seasonal employment,
particularly in the nearby towns, and
provides recreational opportunities and
environmental values to both the local
and wider community. At the same time,
the Resort proudly maintains a vibrant but
small permanent community that uniquely
maintains a year round primary school and
more recently, a fully accredited childcare
centre.

growing and sustainable places, delivering
alpine recreational and tourism experiences
that are available to all”.

Plan 2012. It also details initiatives to be
implemented to deliver on the Government’s
vision and strategic objectives.

The plan outlines six strategic objectives:

The Board’s annual Corporate Plan will
detail three years of key initiatives and
actions flowing from both the Alpine Resorts
Strategic Plan 2012 and this Strategic
Management Plan, and the resources
required to deliver thereon.

Strategic Objective 1:
Enhancing the visitor experience and
developing resorts
Strategic Objective 2:
Delivering resort services and
infrastructure efficiently and accountably
Strategic Objective 3:
Building partnerships

The Falls Creek Master Plan (a critical piece
of work required by the Government to
be completed within 18 months), will be
supported by this Strategic Management
Plan. It will include a ten year vision and
associated asset management/renewal plan.

Strategic Objective 4:
Respecting the alpine environment
Strategic Objective 5:
Broadening access opportunities

Alpine Resorts
Strategic Plan
2012

Strategic Objective 6:
Regulatory reform
The Plan also provides specific actions
to be undertaken to deliver on the above
Strategic Objectives.

Falls Creek
Management Plan
2013

Delivery of Government
Strategic Objectives
FCRM’s Strategic Management Plan (“A
Pathway to the Future”), outlines the
strategic vision for Falls Creek, supported
by the overarching Alpine Resorts Strategic

Corporate Plan

Master Plan

(three year
delivery plan)

(three year
development blueprint)
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Resort Profile cont.
Strategic Vision

SECTION 1

YEAR IN REVIEW

Within the context of the Alpine Resorts
Strategic Plan 2012, the Board has defined
the vision for Falls Creek as: A vibrant and
distinctive village offering Australia’s most
memorable alpine experiences.

Mission
Falls Creek will collectively strive to exceed
the expectations of the community in
promoting visitation, by using, managing and
developing the village and surrounds, as a
vibrant sustainable alpine destination, whilst
respecting our environment and cultural
heritage.
Falls Creek is a unique alpine village located
in the Victorian High Country with several
distinct points of difference including but not
limited to its ski-in-ski out conditions when
snow bound, the intimacy of its built form
surrounded by snow gums and the benefits
of proximity to the Rocky Valley Lake.
As a guiding principle, Falls Creek will
identify and monitor the needs of its visitors.
Falls Creek will support its community of
residents, business operators, clubs and
associations, visitors and partners with a
viable and sustainable alpine village that
encourages broad access and equity

12

of visitation with a range of all seasons
experiences underpinned by its winter
operations and activities. The primary
objective will be to improve the viability
and amenity of our existing village with
expansion of bed numbers supported on a
needs basis.

that provide a safe, efficient, effective, and
inclusive internal operational and business
environment. These values provide the
basis for delivery of a positive experience
for every guest visiting the Resort.

Falls Creek respects its role as the heartland
of the High Plains offering a base for wide
range of leisure, sporting and adventure
experiences within its boundaries and into
the Alpine National Park.

Our concern for safety, health and the
environment is paramount.

Whilst our viability is essentially underpinned
by skiing and snowboarding in winter, we
shall continue to develop every facet of our
points of difference including cross country
skiing, snow play, road cycling, mountain
biking, altitude training and nature based
tourism.
Falls Creek will seek to ensure an
appropriate balance is achieved in
maximizing the village’s economic potential
as a key tourism destination in the North
East of Victoria while respecting the
alpine environment, the cultural heritage
of the land and an overriding obligation to
appropriately manage, plan and protect the
community.

Values
FCRM staff are committed to a set of values
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S

T

Safety First

Teamwork

Our own individual success comes from our
contribution to team efforts and commitment
to team goals.
R

Respect for People

We have mutual understanding and respect
for each other as team mates and also for
our guests.
I

Integrity

We are consistent, trustworthy and
transparent in the way we do business.
V

Vibrancy

Vibrancy is inherent in the passion that
should fuel every task or project we
undertake and should be a focus of the
experience we deliver to guests.
E

Environmentally aware

Falls Creek’s natural environment is our
greatest asset, which we strive to protect
and enhance.

Year at a Glance
The 2012/13 financial year resulted in a
surplus of $449,560.

• 1 5% reduction on 2012 in guest services
costs primarily due to reduced visitation
and prevailing snow conditions

Operating revenue (resort entry, service
charges, site rental and other revenue) was
3% below budget. This result includes:

service shifting to Snow Australia,
offset by a reduction in income
- d
 elays in TNE website launch pushing
costs back to 2014 financial year

• 8
 % increase in infrastructure and village
operation costs, primarily for maintenance
of sewerage treatment plant

• R
 esort Visitation was down 6% on the 5
year average as a result of inconsistent
snow cover through the season

• 8% increase in insurance premiums
• 1 6% reduction in marketing and
communication costs. Key impacts were:

• S
 ite rentals subject to valuation were
impacted by a general market decline of
39%

- c ancellation of Dragon Boats due to
bushfire risk

• S
 ervice Charges were increased by 5%
on 2012 rates, after a freeze in 2012 on
2011 rates

- r emoval of the Triathlon from events
calendar

The Board’s liabilities for 2013 include a loan
established with TCV for $1.6M. This loan
is a credit foncier loan with fixed interest
of 3.88% for a term of 10 years. This loan
was used to purchase buildings with a
corresponding impact on Property, Plant and
Equipment.
The table below illustrates the resort’s
financial performance through the past five
years. There are no significant changes in
the financial position of the entity.

- r educed discretionary spend to align
with reduced visitation

• 2
 6% reduction in Accommodation Transfer
Service income, with roads under snow for
only 55 days compared with 88 days in 2012

• a
 dditional one-off costs associated with
Organisational and Systems Review
($167k)

- responsibility for snow reporting

YEAR IN REVIEW

Expenditure for 2013 was 2% under budget
and down 3% on 2012. This includes:

SECTION 1

Financial Position

Five Year Financial Summary
2013

2012

2011

2010

2009

Resort Entry Revenue

$2,531,213

$2,627,471

$2,209,393

$2,180,402

$2,104,113

Site Rental

$1,885,324

$2,060,950

$2,372,941

$1,951,048

$2,191,275

Service Charges

$3,335,166

$3,128,112

$3,129,837

$3,081,852

$2,837,560

Grant Income †

$609,516

$779,201

$385,000

$850,182

$1,325,000

Other Revenue ††

$1,813,816

$2,153,547

$2,259,266

$1,476,531

$2,105,449

Total Revenue

$10,175,035

$10,749,280

$10,356,437

$9,540,015

$10,563,397

Total Expenditure

$9,725,475

$10,004,884

$9,172,617

$8,545,684

$8,099,106

$449,560

$744,396

$1,183,820

$994,331

$2,464,291

$97,383,645

$94,937,536

$95,217,235

$98,344,798

$96,513,574

$3,436,747

$1,740,198

$1,993,635

$1,613,374

$961,482

$93,946,898

$93,197,338

$93,223,600

$96,731,424

$95,552,092

Operating Surplus / (Deficit)
Total Assets †††
Liabilities ††††
Net Assets

† Grant Income for 2009-11 includes $2.2m received from Regional Development Victoria relating to the All Seasons Gateway project. Revenue for 2012 includes
$0.3m from Regional Development Victoria relating to Stage 1 of the Mountain Bike Trails project. 2013 revenue includes $0.4m from Regional Development Victoria
relating to Stage 2 of the Mountain Bike Trails project.
†† Other Revenue for 2009 includes $1m service charges - infrastructure fee
††† Total Assets: In accordance with FRD103D, the resort assets - including land, buildings and infrastructure - were revalued during 2011
†††† Liabilities: during the 2013 financial year a $1.6m loan was negotiated with TCV.
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Enhancing the Visitor Experience
& Building Partnerships
FCRM continues to play a leading role in the
development and promotion of Falls Creek in
both the summer and winter season. Whilst
the winter season remains the economic
driver that underpins the viability of Falls
Creek, Resort Management continues to
capitalise on the Resort’s unique points
of difference to enhance its all seasons
credentials. Resort Management continues to
support its stakeholder base of predominantly
small business operators by developing new
events and activities that position Falls Creek
as a vibrant All Season Resort.

Regional Tourism Snapshot
Victoria’s High Country received 2.5m
visitors to year end December 2012 with
pleasing average annual growth over the
past five years sitting at 2.1%. Over the same
period Regional Victoria’s average annual
growth has been 0.9% and the Snowy
Mountains in NSW has seen an average
1.2% growth. Domestic overnight visitation
makes up 44% of visitors with domestic
daytrip visitation driving 56%. (Source TNE
Destination Management Plan)
Resort winter numbers were down 6% on
the five year average, predominantly as
a result of inconsistent snow conditions.
Falls Creek however stayed open until the
official close of the season at the end of
September.
FCRM continues to collaborate with the
regional tourism board, Tourism North East,
on key projects such as the Regional Digital
Platform and the 7 Peaks Alpine Assault
Challenge. The 7 Peaks Challenge saw in
excess of 1,000 riders summit Falls Creek in
2012/13. New initiatives include the Cycle
Salute, a celebration of all things cycle within
the regional and opening of the season and
a 7 Peaks Trail Running initiative.

Tourism and Marketing
Strategy
FCRM continued to use a mix of promotional
mediums such as print, online, direct
mail, radio, PR and e-newsletters. Online
remarketing and retargeting campaigns
have proved successful across the winter
and summer season, promoting ‘Make the
most of it’ and ‘Hit the slopes in a new way
this summer’. Despite the challenging snow
conditions, Falls Creek’s website visitation
remained strong with increases of 37 and
47% across July and August.
Falls Creek media exposure continued
with timely coverage in metro and regional
publications season, as well as travel

14

magazines such a ‘Voyeur’, ‘Holidays with
Kids’ , ‘Luxury Traveler’ & ‘Epicure’. A
highlight was the front page of the Herald
Sun promoting the Sled Dog Race in August.

All Season Visitation
With the opening of stage 2 of the Resort’s
Mountain Bike and Walking Trails, the
consolidation of ‘Outdoor Adventures’ and
the strengthening of events driving the
generation of bed nights, FCRM is providing
a platform to increase the Green Season
offer and visitation outside of peak event
periods year on year.

Key Events
Events remain a focus for FCRM to drive
visitation through all seasons to the Resort.
Summer 2012/13 presented challenges
with the Harrietville Bushfire resulting in
the cancellation of the annual Dragon Boat
Regatta under the advice of authorities. The
Scody 3 Peaks Cycle Challenge proceeded
on a deviated route with a record 1,500 riders
descending and ascending Falls Creek.
FCRM is pleased to advise that an extension
to the Bicycle Network contract to host 3
Peaks has been extended until 2017. Resort
Management has also secured a new and
unique alpine event for 2014 and beyond,
the Falls Creek Mountain Raid, a two day
navigational race including trail running,
trekking, kayaking and mountain biking. A
separate trail running event will be hosted
on the 2nd day, with an 8 or 14km course.
FCRM is exploring other new opportunities, in
particular mountain biking events.
To support winter visitation, FCRM
introduced a new ‘Onesie’ weekend in
2013 which was a great success. FCRM
partnered with the largest Australia’s largest
Japanese animal onesie supplier
Kigu.me and local operators offering a range
of discounts across the resort. In addition
all visitors were invited to take part in the
largest ‘Onesie’ Harlem Shake video, which
achieved 4,500 YouTube page views.
Despite challenging weather conditions the
Annual Ice Plunge was attended well with a
group from Brighton Icebergers making the
trip specifically for the event. In the lead up
to the Kangaroo Hoppet a landslip occurred
on Bogong High Plains Road, resulting in
its closure until 6am on the morning of the
race. However with support and effort from
the authorities and Resort Management
staff the event proceeded with just an hour
delay under blue skies. The event was
broadcast internationally for the first time on
EuroSport TV.
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Activities
In the summer FCRM introduced and
operated ‘Outdoor Adventures, which
included a suite of activities, Segway Tours,
Bike and Canoe hire. Segway Tours proved
to be the most popular with key event
weekends selling out. Moving forward
FCRM intends to contract a third party
business to operate these activities.
2014 will see the introduction of mountain
bike downhill shuttle service, tours and
clinics by a third party operator, Blue Dirt.
Winter 2013 also saw the introduction of a
SnowPlay Park in the Village Bowl. Given
the snow conditions, visitation was limited.
FCRM is committed to further development
of Snow Play in 2014. The aim of the Snow
Play Park is to provide a safe environment
for small children and first timers (particularly
visitors from South East Asia and the SubContinent), to experience snow.

Partnerships
Partnerships remain a key area of focus for
FCRM. Our relationships extend to primary
regional partners such as Parks Victoria,
TNE and Albury City to commercial partners
and sponsors such as Altitude Volvo,
Patagonia, Forest Air Helicopters, AGL,
Europcar and Secure Car Parking.
Over the last twelve months FCRM engaged
in discussions with a range of potential
partners in an effort to extend the reach of
the Resort. These partnership discussions
extended to new commercial partnerships,
event partners and regional partners.
Most notably, a partnership has been
established with Blue Dirt, a well respected
regional operator who will be offering
mountain bike downhill shuttle services, bike
hire, bike servicing, tours and clinics.
Significant progress was made with a range
of local partnership discussions in 2013.
Most significantly, a number of initiatives
were implemented, advanced or initiated
with Falls Creek Ski Lifts. These initiatives
have established a pathway for brand
unification (a core objective over the next 12
months).
Additionally, FCRM is in discussions with
Falls Creek Chamber of Commerce to set
up a joint Tourism Destination Centre to
combine the existing Visitor Information
Centre and Central Reservations to improve
the overall customer experience when
connecting with Falls Creek pre and during
a visit.

Developing the Resort &
Broadening Access Opportunities

In line with the State Governments Alpine
Resorts Strategic Plan 2012, our core
objective is to support the sustainable
development of Falls Creek. As noted in our
Strategic Management Plan , it is intended
this be achieved by preserving the intimate
character of the Village and developing the
unique points of difference of Falls Creek in
order to fulfill its potential as an all season’s
destination.

This process and the proactive commitment
of Resort management to targeting all
properties with 10 years and less lease
term, has delivered 10 new leases being
issued in Falls Creek in 2013. Falls Creek
Resort Management continues to proactively
engage with new and existing sites requiring
new leases. Discussions continue with 23
individual leases progressing through the
various stages of the new lease process
with 6 applications at the final stage.

Continuing engagement ensures the
ongoing expansion of stakeholder
understanding of the new lease and
development processes resulting in the
issuing of new leases in a timely manner and
the continuation of the refurbishment of Falls
Creek to a contemporary standard.
Most importantly, the foundations have
also been established over the last twelve
months for the development of a new Resort
Master Plan. This process was commenced
in 2013 with the finalisation of the Strategic
Management Plan. It is intended our Master
Plan vision honours the key pillars of the
Strategic Management Plan.
Resort Management actively engaged in
Access and Equity discussions coordinated
by the ARCC during the year. These
discussions support the Resort’s desire to
expand its visitation base to all Victorians.

New Leases
The issuing of new Leases in Falls
Creek continued in accordance with the
requirements and guidance of The Alpine
Resorts Leasing Policy. This policy, including
the standardised lease documentation,
continues to provide the framework for the
leasing of Crown Land in alpine resorts.
In line with this policy, Falls Creek Resort
Management has continued to develop and
refine policies and guidelines to ensure
relevance and best practice, delivering
to new and existing lessees, investors
and stakeholders up to date, relevant and
understandable information in order to,
pursue and effect new leases within the
Resort. Falls Creek Resort Management
encourages open and frank discussion
with existing and prospective lessees and

Over the last twelve months Management,
together with the Property and Land
Management Committee and Board,
continued to support the lease evaluation
process completed in 2012. This process
improved lessee transparency and balanced
evaluation of new applications.

Site valuations continue to challenge Resort
Management’s ability to attract investment. A
further decrease of 39% was applied to the
55 site leases valued during the year.

New Developments and
Refurbishments
All land within the Falls Creek Alpine Resort
is permanently reserved Crown Land under
the Crown Land (Reserves) Act 1978. One
of the key roles of the Board is to act as a
committee of management of any Crown
Land deemed to be permanently reserved
under the Act.
Falls Creek Resort Management is charged
with the management of the Resort for
and on behalf of all Victorians in order
to grow the economic prosperity of the
resort through the optimal management of
this Crown Land asset. Falls Creek Resort
Management, in conjunction with the
Department of Transport, Planning and Local
Infrastructure (DTPLI), is responsible for the
assessment and approval of development,
redevelopment and investment proposals
within the resort.
The Department is responsible for the
administration of the Alpine Resorts Planning
Scheme and assesses developments and
redevelopments in line with the policy.
FCRM is charged with the administration of
Leases, including approval of development
and redevelopment under the provisions
of the Head Leases for sites in Falls Creek.
FCRM is also a referral authority and land
manager under sections 55 & 52 of the
Planning Scheme, resulting in the collective
decision making process with DTPLI.

Bushfire Management
Overlay
FCRM has continued to work closely with
DTLI in the application and review of the
Wildfire Management Overlay (WMO) under
the Planning Scheme. The overarching
objective of the BMO is to reduce the risk to
human life caused by bushfire through the
tightening of standards used in the Victorian
planning framework in bushfire prone areas.
Over the past two years the Department
has worked collaboratively with the CFA
and DEPI to develop Schedule 1 to the
BMO, specifically in relation to the alpine
resorts. The purpose of the Schedule is to
alleviate the impracticality of applying the
BMO in alpine resorts whilst maintaining an
acceptable risk to human life in the event of
bushfire. Resort Management has actively
supported the BMO discussion as a means
for facilitating improved investment and
construction in the Resort.

YEAR IN REVIEW

ensures that transparent procedures are
in place to facilitate appropriate new lease
outcomes.

SECTION 1

Resort Management continues to play a
proactive role in the development and
refurbishment of Falls Creek as a unique
alpine village. These actions have been
delivered via active engagement with
stakeholders in its role as the responsible
land manager, including one on one
meetings, the CEO Mountain Mixers and a
series of workshops specifically relating to
the leasing process.

Master Plan
As noted, consolidating on work undertaken
in preceding years, and in conjunction with
the Alpine Resorts Strategic Plan 2012 and
the Falls Creek Strategic Management Plan,
Resort Management revised its approach to
delivering an appropriate Falls Creek Master
Plan. Work on the Master Plan has begun
and will deliver a development blue print
that supports our existing winter offer but
more importantly delivers a plan growing
Falls Creek into a true All Seasons Resort.
Finalisation of the Master Plan is a key
objective of Resort Management over the
next 12 months.

Improving the Guest
Experience
Resort Management’s “Street Activation
Policy” was further developed in 2013. The
policy is designed to improve the guest
experience by delivering enhanced food
and beverage, arts and activity offerings
designed to complement the Resort’s
already extensive culinary and activity offer.
Visitor feedback was positive on the 2013
enhancement to the Policy.
In line with the policy, 2013 delivered
additional activation within key nodes of the
Resort which offered an affordable alternate
to the existing Food and Beverage offer as
well as an enhanced Snow Play providing
families with young children a memorable
snow experience.
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Delivering Resort Services
and Infrastructure
The primary role of Operations within the
Resort is to provide the essential services
that enable what is fundamentally a rural
town to function in a safe, reliable and
contemporary capacity. Throughout the year
these services include the provision of water,
sewerage, roads and car parks, stormwater,
communications, public buildings, public
spaces, emergency management and
geotechnical stability. During the snow
season the services extend to provide guest
transport, car parking, snow clearing, ski
patrol and cross-country trail grooming.
Many operational responsibilities of
the Resort are similar to those of a
municipality with the primary focus of
recurrent works in the non-winter period
being the maintenance of assets and key
infrastructure.
The Operations Team achieved a number of
highlights during the year including:
• Installing numerous geotechnical bores
and drains throughout the Resort;
• R
 esealing large areas of Resort’s car
parks;
• C
 ommencement of a major electrical
and automation upgrade of the
wastewater treatment plant; and
• S
 tage 2 of stormwater upgrades in the
Village Bowl.
There was no change of personnel in
the permanent Operations department
throughout the year. Works throughout the
year were able to build knowledge and
expertise within the work group.

Winter Operations
The 2013 snow season provided a number
of logistical challenges for the Resort with
generally well below average natural snow
fall throughout most of the season.

Falls Creek’s renowned reliability was once
again highlighted in 2013 as the Resort was
able to offer skiing / boarding and snow play
activities until the scheduled close of the
season on 29 September.
FCRM worked collaboratively with Parks
Victoria to provide very high quality
groomed cross-country trails throughout
most of the snow season. The trail network
offered in excess of 50km of groomed trails
throughout the Resort and adjacent National
Park. Consistent with the previous year, the
capacity to provide high quality groomed
cross-country trails throughout periods of
low snow on the shoulders of the season
was only made possible using one of the
rubber-tracked Prinoth Husky purchased in
2011. The Prinoth was used when either the
snow base was too thin for grooming with
the primary grooming plant (a Kassbohrer
260) or when grooming was only possible
at higher elevations. The rubber tracks
enabled the Prinoth Husky to access the
higher elevations over sealed and unsealed
roads, significantly improving the reliability of
the Falls Creek cross-country trail network.
The quality of groomed trail produced by the
Prinoth Husky was exceptional.

As a ski-in/ski-out village Falls Creek offers
a unique experience for snow enthusiasts.
Throughout 2013 we continued to refine
snow management techniques operations
to enhance the value of the ski-in/ski-out
product on the village roads.
The village roads were closed to regular
vehicles for a total of 55 days in 2013,
compared with 88 days in 2012 and 36
days in 2011. The village roads were closed
to regular vehicles between 6 July and 3
September, with the exception of 17-20 July
during which time there was insufficient
snow to enable snow-bound operation
even with the improved snow management
techniques. Conditions during the 17-20
July period were closely monitored in terms
of risk, with chains regularly being fitted
to 2WD vehicles and occasionally to 4WD
within the village precinct.
Once again chains were not required on
4WD vehicles on the Bogong High Plains
Road at any time during the snow season.

Road Access

The Bogong High Plains Road between Falls
Creek and the Omeo Valley is not cleared of
snow throughout the season, enabling its use
as a key cross-country ski trail. In 2013 the
road was closed to vehicles for a brief period
on 15 May due to an unseasonal snow fall
with the seasonal road closure commencing
on 15 June. Due to the limited natural snow
depth throughout the season the road was
reopened on 10 October, which is some
weeks earlier than previous years.

Maintaining a safe and contemporary road

The Bogong High Plains Road between
Mount Beauty and Falls Creek remained

Participation in cross-country skiing at the
Resort remained strong again in 2013 and
FCRM received consistently very positive
feedback in relation to the quality and
extent of the trail network. A highlight of
year was once again the Kangaroo Hoppet,
which was held on the preferred course in
reasonable conditions on 24 August.

The first decent snow fall of the season
occurred at the end of the first week of July,
which was nearly into the fourth week of
the season. A skiing product was provided
for most of the first three weeks around the
Cloud 9 area, thanks largely to Falls Creek’s
reliable snow making capacity. FCRM
worked collaboratively with Falls Creek Ski
Lifts to transport early season guests to and
from the available snow.
Average natural snow depths peaked above
the long-term average for a short period
towards the end of August before returning to
below average for the remainder of the season.
However, without the benefit of a frozen
base, the snow fall was essentially of a
“disposable nature” in 2013.

16

network to ensure reliable commercial
operation of the Resort and critical
emergency services access is one of our
primary responsibilities.
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Transport and Car Parking
Services
The Resort once offered a range of
transport services in 2013, including the
Accommodation Transfer Service (ATS),
Village Shuttle, Bogong High Plains Road
shuttle, Car Parking service and freight
service. Consistent with previous years the
ATS and freight services operated under
a user-pays model, with all other services
provided on a complimentary basis.
A major body of work throughout the 201213 summer period involved tendering the
provision of transport services to the open
market. A Tender Brief was released on 13
December with a robust tender assessment
and negotiation period extending into April
2013. Despite best endeavours, agreeable
terms for the provision of transport services
were not achieved and FCRM once again
assumed responsibility for the provision
of all transport services in 2013. FCRM
retained compliance as a Registered Bus
Service throughout the season to enable the
provision of transport services.
The significant improvements to the
standard of transport services achieved in
2012 were further refined and implemented
in 2013. A key area of service improvement
in 2013 related to the provision of freight
services. To this end, an inaugural Falls
Creek freight forum was conducted on
14 May and included approximately 40
members of the Falls Creek business
community. The objective of the forum was
to identify practicable improvements to the
freight service offered by the Resort. The
forum was widely regarded as successful
with a number of key recommendations
leading to an improved freight service
throughout the 2013 snow season.
There were no significant infrastructure or
plant upgrades implemented across transport
services in 2013 with the exception of the
purchase of two new Toyota Hiace converted
4x4 passenger vehicles. These vehicles
replaced two of the aging VW Transporter fleet.
Improvements to service standards were

Ski Patrol
Our ski patrol is responsible for safety on the
ski slopes and in 2013 they again provided
a critical public safety service. Patrollers
are visible throughout the snow season
providing a range of services. In 2013 the ski
patrol consisted of 20 regular seasonal staff,
eight part time staff, eight volunteer staff and
five trainees.
Our patrol team undertake annual training
to ensure their skills are maintained to
a high standard. The Australia Ski Patrol
Association (ASPA) refresher course was
conducted at Falls Creek during May 2013
and was regarded as very successful.
The work of the ski patrol typically starts
well before the lifts open with a thorough
safety assessment of the ski area. This work
includes marking hazards and assessing the
safety of ski runs. When the slopes open
to the public the patrol focus on Mountain
Awareness activities to educate guests
on safe and social behaviour to ensure
the ski area remains a safe and enjoyable
experience for all guests. Mountain
Awareness includes maintaining a visible
presence at high traffic areas on the slopes,
such as ‘slow areas’ leading into the bottom
of lifts.
The patrol is responsible for attending
incidents and transporting guests to the
medical centre or their accommodation
when required. In 2013 the patrol responded
to a total of 1097 incidents, compared to
1451 in 2012, 1245 in 2011, and 1393, 1335,
1136, 1262, 1068 and 1091 in the years back
to 2005.
In 2013 a trial was conducted using CCTV
equipment to monitor skier/boarder
and snowmobile behaviour at the busy
intersection of Wombat’s Ramble and Slalom
Plaza. The use of CCTV technology was
considered highly successful and there are
plans to extend the trial in 2014.
The international ski patrol exchange
program continued in 2013 with patrollers
from Squaw Valley and Keystone joining the

Falls Creek team throughout the season.
During 2013 our exchange patroller from
Squaw Valley provided a community
presentation to the Falls Creek community
on the behaviour of avalanches. The
presentation was attended by approximately
70 community members and was very well
received.
The ASPA on snow exams were held at
Falls Creek in 2013. For the first time in
the 30 year history of the exams all of the
12 candidates successfully passed. The
candidates represented all alpine resorts in
Australia.
Our highly skilled patrollers were involved
in two significant search and rescue
emergencies during the season. These
responses are conducted in collaboration
with Victoria Police, Victorian SES and
Ambulance Victoria. In both cases the
involvement of the ski patrol was a critical
factor in success.

YEAR IN REVIEW

A motorcycle fatality unfortunately occurred
on February 6 on the Bogong High Plains
Road approximately 2km below the village
entry. The scene was attended by Resort
Operations staff and emergency services
and support agencies.

achieved through an enriched knowledge of
logistical challenges and guest expectations
gained in prior seasons. The provision of
the ATS was once again a success in 2013
with waiting times during peak changeover
periods generally below 30 minutes and
rarely over 40 minutes. The trends in 2013
were generally consistent to those of 2012
with peak periods on Friday evenings and
Sunday afternoons generally flatter than
previous years due to a subtle shift in the
duration of guest stays.

SECTION 1

generally problem-free throughout the
season with small disruptions caused by
falling trees. A landslip however on 23
August created some logistical and safety
issues (see Emergency Management ).

The Victorian Police Search & Rescue
Squad rope rescue training was conducted
at Falls Creek between 23 and 27 July.
The training course was attended by four
members of the Falls Creek ski patrol.

Childcare
FCRM commenced offering an all year round
accredited child care service at Falls Creek in
November 2011. Falls Creek Child Care is a
community service providing early childhood
education for local families and visitors all
year round. Eligible families are able to
access Child care Benefit and Child Care
Rebate to assist in meeting the cost of child
care. The Centre is also financially supported
by the Department of Education, Employment
and Workplace Relations (DEEWR). Over 220
families, totalling over 260 children accessed
Falls Creek Child Care in 2013.

Emergency Management
FCRM is responsible for developing
and maintaining a Municipal Emergency
Management Plan that is compliant with the
Emergency Management Act 1986. The Falls
Creek Municipal Emergency Management
Planning Committee met twice during the 201213 period: on 5 December 2012 in preparation
for the fire season, and again on 21 June 2013
with a focus on winter preparedness.
A desktop exercise was conducted on 3
September 2013 to test the effectiveness of
the Municipal Emergency Management Plan.
The exercise was facilitated by the Victorian
SES and CFA. The focus of the exercise was
an outbreak of airborne infection within the
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YEAR IN REVIEW

Resort. The exercise involved all emergency
services and support agencies and was
widely regarded as very successful.
The Municipal Emergency Management Plan
was invoked twice during the 2012-13 year,
once for the Feathertop Fire in late January
2013 and again on 23 August following a large
landslip on the Bogong High Plains Road.
The Feathertop Fire jumped containment
lines on 23 January 2013 and for much
of the following 48 hours the Resort was
issued with a Watch & Act Alert. However,
the fire travelled due south (rather than east
towards the Resort) and the threat posed by
the fire was significantly reduced.
A large landslip on the Bogong High
Plains Road at 11am on Friday 23 August
closed the road until 6am the following
day. The landslip occurred in poor weather
approximately 15km north of the Resort.
Throughout the snow season the Bogong
High Plains Road provides the only
trafficable access to the Resort. The fact that
the landslip occurred during peak season,
on what is normally a busy changeover
day, resulted in approximately 700 guests
(including 154 minors) being stranded in the
Resort without accommodation. Working
very closely with Victoria Police and
Department of Human Services staff the
Municipal Emergency Management Plan
was enacted and FCRM staff were able to
locate suitable accommodation for nearly all
displaced people. A temporary relief centre
was established in the St Falls Board Room
for those guests unable or unwilling to use
commercial accommodation.
The road was reopened at 6am on 24
August and Resort services returned
to normal. The reopening of the road
coincided with Kangaroo Hoppet resulting in
a significant influx of vehicles to the Resort.
Despite all car parks being clear of snow
and available, the Resort reached parking
capacity at approximately 10.30am on 24
August. Remaining vehicles were parked at
Howman’s Gap and guests were bussed to
the village using a complimentary service
provided by FCRM.
FCRM remains committed to responsible
and compliant emergency management.

Water Supply
Falls Creek enjoys a unique high quality
water supply that is compliant with the water
quality standards prescribed by the Safe
Drinking Water Act 2005. Water is sourced
from the Rocky Valley Reservoir under a
diversion license with Goulburn Murray
Water. Much of the Reservoir’s catchment
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is National Park and free of polluting
industries so the source water is of a very
high quality. The water is pumped from the
Dam to settling tanks and then distributed
to the village via a storage tank. The water
is treated by a UV disinfection unit (meeting
Department of Health standards) prior to
entering the village.
Testing for water quality compliance is
conducted weekly at a range of locations
within the system. In 2013 test results were
compliant with relevant guidelines and the
standards prescribed in the Safe Drinking
Water Act 2005 and confirmed that high
water quality standards were maintained
throughout the year.
The Resort’s potable water supply is sourced
from the Rocky Valley Reservoir with the
primary off-take point being located on the
Reservoir’s scour valve at the bottom of the
dam wall. The water quality in the reservoir is
usually very high with the exception of periods
during summer when stratification of the water
causes iron-rich water to concentrate on the
bottom of the Reservoir where the primary
off-take is located. Stratification is most evident
during periods of low inflow and results in poor
water quality. During stratification the water
supply is drawn from the Frying Pan Aqueduct
to enable continued high quality supply.
During late January and early February
2013 the water supply experienced some
turbidity within the reticulated system. The
cause of the issue was likely connected to
the annual stratification of the source water
supply. Once the turbidity was noticed the
off-take from the Reservoir was switched to
the snow-making infrastructure, and then
onto a temporary pump installed on the
foreshore of the Reservoir and reconnected
into the Frying Pan Spur Aqueduct. Regular
testing of the water supply indicated the
quality remained complaint to the prescribed
standards throughout the event.
The annual consumptive water use in
2013 was 162 ML compared to 167 ML the
previous year.

Wastewater Management
One of our key roles is the safe, efficient
and compliant treatment of wastewater.
The wastewater treatment plant operates
year round under an alternating aerobic
and anaerobic process with effluent being
discharged into the Rocky Valley Creek. The
plant achieves high standards of nitrogen
and phosphorus removal.
Effluent from the plant is subject to an EPA
waste discharge license that specifies limits
for a number of parameters. Monthly testing
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of these parameters occurs at several
locations throughout the plant. Testing
indicated the effluent from the plant was fully
compliant with the parameters specified in
the EPA waste discharge license.
In 2013 the wastewater discharge license
was audited by the EPA. We were found to
be compliant against nine of the 10 license
conditions. The non-compliant condition
related to the establishment of a broad-based
risk monitoring system. Discussion with the
EPA revealed the non-compliant finding was
due primarily to a misunderstanding of the
expectations of the condition rather than
a failing of the operating or management
systems of the plant.
In September 2013 a contract was let for a
major electrical and automation upgrade at
the wastewater treatment plant. The works
will replace the main switchboard and
computerised monitoring programs at the
facility.
In 2013 the total annual discharge was 126 ML
compared with 131 ML the previous year.

Solid Waste Management
The management of solid waste and the
provision of waste services are largely carried
out under contract by 4Site Australia. Collection
of all waste, organics and recyclable material
is conducted daily from a week prior to the
snow season to a week following the close
of the snow season. At all other times of the
year waste is collected twice weekly with an
additional collection following public holidays.
Total waste to landfill, organics and
recyclable data is contained in the
Environment section of this report.

Geotechnical
Our geotechnical program is an essential
component of managing risk in the
Resort. Most geotechnical works are
undertaken using funds provided through
the Department of Environment and
Primary Industries Environment’s Alpine
Risk Mitigation Program. This Program
has enabled us to design and deliver an
ongoing recurrent works program that
includes the collection and analysis of
groundwater data and identification of
emerging hazards.
In addition to recurrent works we undertake a
range of capital works each year. In 2013 these
works included the ongoing replacement of
stormwater infrastructure in the Village Bowl,
automation of some existing groundwater
monitoring bores and the installation of
numerous new groundwater monitoring bores.

Respecting the
Alpine Environment

YEAR IN REVIEW

Resort Management continued
to focus on environmental
management as a Resort priority.
Environmental management
covers a diverse range of
activities and initiatives. In
another rewarding year, several
key actions were initiated,
progressed and completed.

Education and Research

Resort Management was also pleased
to provide the students from the Falls
Creek Primary school the opportunity to
be involved with the Mountain Pygmy
Possum monitoring program on Mt McKay.
This involvement gave the students and
staff a wonderful opportunity to get up
close and personal with one of Australia’s
most endangered and beautiful animals.
Experiences such as these provide a
foundation for environmental awareness and
protection for our future generations.
Research also continued to be a priority
at Falls Creek to facilitate a greater
understanding our ecosystems which
will deliver more informed management
decisions.
FCRM again worked closely with a number
of tertiary research bodies to facilitate
and conduct research in targeted areas
to provide more robust management
principles. Of particular note was Falls
Creek’s hosting of the “Future of Biodiversity

SECTION 1

Resort Management continued VCE
environmental presentations with a
broad range of State and private schools.
Presentations were tailored for specific
education outcomes based on current
course content.

in the Australian Alps” workshop in April
2013. This workshop was attended by
leading academics and experts in alpine
ecology from around Australia.

long-term contribution to atmospheric
carbon.

Areas of research included combustibility
of native alpine woody shrubs, post-fire
nutrient deficiencies in regenerating soil and
the effects of climate change on growth form
and species composition in alpine areas.

Prior to the 2013 winter season Resort
Management installed 22 new Public Place
Recycling (PPR) stations and nine dog tidy
bins throughout the village to improve guest
amenity. The PPR stations were delivered
through grants from Sustainability Victoria
and the Australian Package Covenant.

Waste Management

Mountain Bike Trails

In 2013 Resort Management was proud
to be a finalist in the prestigious Banksia
Award for The Living Bin program that was
established in 2010 to divert commercial and
domestic organic waste from landfill. The
Banksia nomination was in recognition of
the program’s outcomes and the important
partnerships that have been created with
the Alpine Shire Council, Mt Buller/Mt Stirling
Resort Management, Mt Hotham Resort
Management, the North-East Regional
Waste Management Group and 4site
Australia. The Living Bin was recognised as
a program that demonstrated both marked
environmental benefits and the strategic
alliance of industry operators in both public
and private sector management.

Resort Management commenced
construction of Stage 2 of the Falls Creek
Mountain Bike and Walking Trail Project.

Longer-term analysis of the waste data for
Falls Creek shows a downward trend in
waste deposited to landfill.

The Mountain Bike project has been
progressed in close consultation with
Regional Development Victoria, the
Department of Environment and Primary
Industries and the Department of Transport,
Planning and Local Infrastructure. Resort

New initiatives to divert organics, combined
with other forms of waste recovery, have
Falls Creek on the right course to reduce

Stage 2 trails include dedicated single tracks
that are within close proximity to the village.
Approximately 5km of trails were completed
prior to the 2013 winter season. Construction
of the remaining 2km will be undertaken
prior to the 2013 Christmas holiday period.
Internationally renowned trail design and
construction company, World Trail, were
commissioned to design and construct
Stage 2 and have been intrinsically involved
in the planning of Stage 3.
Construction of Stage 3 is anticipated to
commence in early 2014.
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Respecting the
Alpine Environment
Management is grateful for the guidance
and support it has received in progressing
this significant Resort project.

SECTION 1

YEAR IN REVIEW

Fire Preparation
Falls Creek again conducted several
initiatives to manage the risk of fire to the
resort.
Continued implementation of the Fire
Preparation Plan to strategically reduce
fuel loads in the village combined with a
site cleanup weekend and the inaugural
Community Cleanup Day reduced fuel loads
and prepared the village for the start of the
summer fire season.
Falls Creek Resort Management worked
with 15 lease holders during the 2012-13
non-winter period to implement long-term
strategic site vegetation and fuel load plans
to minimize the fire risk for individual sites.

Biodiversity
Partnerships at Falls Creek and the
surrounding Alpine National Park was a key
area of focus in 2013.
Resort Management worked closely with
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cont.

Parks Victoria, the North East Catchment
Management Authority and the Department
of Environment and Primary Industries to
deliver a range of environmental programs
to improve the health of the Vic Alps
bioregion.
Weed control programs included:
• T
 he Hawkweed Eradication Program
that included staff from PV, DEPI, FCRM
and over 70 volunteers. The program,
in its eighth year, is progressing well
to eradicate Hawkweeds from the
Bogong High Plains. Hawkweeds
pose a significant ecological threat to
the unique alpine landscape and this
partnership program is critical to ensure
that the long-term threat is eradicated.
• T
 he Willow Control Program in
partnership with PV and NECMA to
control the spread of Grey Willows
in alpine bog systems after the 2006
alpine fires. This program is vital for
the continued functioning of our critical
catchment ecosystem. The program is
delivered through the Commonwealth
Caring for our Country Fund.
• G
 eneral weed reduction programs
that focused on Blackberries, English
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Broome, Rowan Trees, Russell Lupin
and Shasta Daisies.
The weed control program will be ongoing
in the 2014 summer period.
Resort Management also conducted wild
dog and fox baiting in partnership with PV
and feral cat trapping around ecologically
significant areas, such as Mountain Pygmy
Possum, Broad-toothed Rat and various
Skink populations in summer and within
the village area during winter. The predator
control programs will continue during the
2014 summer season.
FCRM continues to monitor and protect the
Mountain Pygmy Possum population at Mt
McKay.
Pregnant females were trapped during the
natal monitoring program at the conclusion
of the 2013 winter season. Genetic testing
indicated that these individuals contained
varied genetics to indicate a reasonably
healthy meta-population in the surrounding
area.
While the Mt McKay population remains low
after the 2006 fire event, there is significant
improvement of the habitat to ensure
protection for the animals in the coming
years.

Organisational Structure

Audit Committee

Falls Creek Alpine Resort
Management Board

Remuneration Committee

Chief Executive
David Herman

Finance and Administration
Manager
Jenni Grace

Human Resources
& OHS Manager
Leanne Kilpatrick

Marketing &
Communications Manager
Jo Prothero

General Manager
Operations
Chris Derrick

FINANCE

HUMAN RESOURCES

MARKETING

OPERATIONS

Financial Management

Industrial & employee
relations

Marketing strategy
development

Operations, engineering
& technical services

Recruitment/Induction

Product development

Geotechnical program

Management Reporting
Statutory reporting
Audit
Business analysis

Training & development

Brand management

Asset management

HR policies &
procedures

Sponsorship

Fleet management &
workshop

Performance
management

Grant funding
Media management

ADMINISTRATION

Event management

Freedom Of Information

Market research &
analysis

Insurance
Statistics

OHS

Emergency planning &
management

Stakeholder relations

SKI PATROL

OHS policies &
procedures

Ski area risk
management

Return to Work

Incident investigation
GUEST SERVICES

First aid management

Visitor experience,
infrastructure
& activities

Executive Assistant
Sarah Prime

Natural Resources
Manager
Ben Derrick

Property & Leasing
Manager
Mark Lucey

ENVIRONMENTAL
MANAGEMENT

PROPERTY
MANAGEMENT

Biodiversity
management

Master Planning
Resort Development

Waste management &
recycling
Energy management

Corporate Development
and Governance Manager
Jo Shannon
GOVERNANCE
Statutory Compliance
Corporate Governance
Risk management

Planning Assessment
Statutory Planning
Policy Development
Business Assessment

CORPORATE
DEVELOPMENT

Property Risk
Management

Business case
development

Investment Promotion

Grant Funding

Development
Environmental
Management

CHILDCARE

SECTION 2

Planning & Land Management
Committee

For the reporting period 1 November 2012
to 31 October 2013, Falls Creek Resort
Management operated with the following
organisational structure.

GOVERNANCE AND ORGANISATIONAL STRUCTURE

Organisational
Structure

Land Releases
Head Lease &
Sub Lease Management

INFORMATION
TECHNOLOGY

Licensing

TRANSPORT SERVICES

Falls Creek Alpine Resort
Management Board

Interim Organisational Structure
During 2013 the Board initiated an
Organisation and Systems Review.
The Board formally announced
changes to the Organisation
Structure on 12th November 2013.
A new functional structure includes
3 functional areas:
• Infrastructure and Mountain
Response

Chief Executive

Executive Assistant

Director Economic Development
and Land Management

GeneralDirector
Manager
Corporate Services

Natural Resources Manager

General Manager
Finance and Administration Manager

Marketing & Communications Manager

General Manager
Management Accountant

Treatment Plant

Events and Visitor Exp Coordinator

General Manager
Financial Accountant

Procurement/Outdoor

Web and Collateral Officer

General Manager
Payroll Accounts Payable

Workshop

Resort Entry/VIC

General Manager
Accounts Receivable

Ranger Cleaner

General Manager
ICT Manager

Snow Groomer

• Corporate Services
• E
 conomic Development and
Land Management

Property & Leasing Officer

Administration Officer/Reception

Director Infrastructure and
Mountain Response
Operations Manager

General Manager
Human Resources Manager

Cleaners

General Manager
Child Care Manager

Snow Clearers

General Manager
Childcare Workers

Ski Patrol Manager

Ski Patrollers

Key
All Year Round

Project Role/
Transport Services Manager

Snow Season Roles 17 Weeks

Transport Services
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Board Profile
Mark Anderson (Chair)
Mark has over 30 years of business
management experience in the not for
profit, local and state government sectors.
He is a Council member at Alpine Resorts
Co-ordinating Council, a Board member at
the Melbourne Comedy Festival and Audit
Committee member at the Country Fire
Authority and City of Maribyrnong. Mark
is a Fellow of the Institute of Company
Directors, a Fellow CPA and senior member
of the Australian Computer Society, with
further business qualifications from Harvard
Business School. He is a former Director
of Credit Union Home Loans Australia
(now People’s Choice), the Melbourne
International Festival of the Arts, Melbourne
2006 Commonwealth Games Finance
Committee, the Docklands Authority
Finance Committee and Chair of the Audit
Committee for the State Auditor General.
Mark and his family have been visitors to
Falls Creek and the alpine region, both in
winter and summer, since the mid 1970’s.

Diana Patterson
(Deputy Chair) OAM
Diana has held leadership roles in
environmental and recreation sectors of
the Victorian public service and is a former
CEO of a local government authority. For
over the past decade she has been actively
involved with the management of Victoria’s
alpine resorts, first at Mount Buller then as a
member of the Alpine Resort Co-ordinating
Council. Diana is also a former member
of the Victorian Catchment Management
Council. In 1989 Diana became the first
woman in the world to lead an Antarctic
Research Station and has worked at all
three Australian bases on the continent. She
is now involved in Antarctic tourism each
summer working on an expedition cruise
ship. Diana is a foundation member of the
Falls Creek Historical Society involved in the
establishment of the local Museum.

Roger Kilby
In addition to his Falls Creek roles, Roger
is Past President of the Committee of
Management for a training and employment
organisation for the disabled, a Committee
Member of the Australian Institute of
Energy and has extensive senior executive
experience, including General Manager and
Company Secretary of an energy company.
He has maintained a long term involvement
with Falls Creek as a skier, an ‘all-seasons’
visitor and an apartment owner. He also
has a keen interest in sport, recreation and
leisure activities. Roger brings experience in
business management, joint ventures, capital
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projects and brand, retail and commercial
marketing. In 2013, Roger continued in the
role of Chair of the Audit Committee.

Graham Irish
Graham is joint Chief Executive and
substantial shareholder in a cinema exhibition
company and owner of a commercial hotel,
restaurant and apartment complex in Falls
Creek. He has extensive involvement in Falls
Creek, including being a member of the Falls
Creek Chamber of Commerce. Graham has
travelled extensively to alpine and mountain
regions in Australia as well as NZ, Europe and
North America.

Charles Warren
Charles has over 30 years business
management experience in tourism,
recreation, and hospitality in the private,
state and local government sectors. He
has a strong background and knowledge
of Falls Creek, having successfully owned
and operated a number of businesses
over 18 years including a Victorian Tourism
Award winner. Charles is a Past-President
of the Falls Creek Chamber of Commerce,
a previous member of the Alpine Region
Tourism Board and has undertaken
alpine resort study tours to Europe and
North America. He is MBA qualified and
professionally recognised as a Fellow of the
Australian Institute of Management. Currently
he is the General Manager for the Ski Club of
Victoria. In 2012 Charles chaired the Resort’s
Property and Land Management Committee.

Stacey Daniel
Stacey is an engineering and business
professional who has worked in the public,
private and not-for-profit sectors including
government, industry and consulting.
Her experience spans environmental
management, stakeholder engagement,
project management and risk management
in the areas of urban planning, property,
infrastructure and mining. Stacey is a
Chartered Professional Engineer and
Graduate member of the Australian Institute
of Company Directors. She is also a former
board member of Local Government
Professionals Victoria. She has been visiting
Falls Creek since the 1980’s and has also
travelled to other alpine and mountain
regions in Australia, New Zealand, North
America and Europe. Stacey, a mother of
two children, also enjoys various snowsports
and outdoor adventure sports.

clubs for many years and has skied at Falls
Creek for more than forty years. Ian has
a senior role with a professional services
firm, specialising in public policy issues.
His professional background includes
thirteen years working on national and
international engagements that have
assisted the resolution of client issues and
the reform of government policies. Prior
to working in professional services, Ian
was a Senior Adviser to a Federal Cabinet
Minister and also worked as an industry
policy adviser with the oil industry. Ian has
Bachelor of Economics, Master of Business
Administration and Master of Taxation
degrees. He is a Chartered Tax Adviser
and a Member of the Australian Institute of
Company Directors. Ian also works parttime as a snowsports instructor at
Falls Creek.

Committees
The Board meets regularly and operates
with a Committee structure as detailed
below to meet accepted principles of good
governance and compliance requirements
and to assist with the work of management
and the Board.

Audit (Risk Management,
Audit & Finance)
The Audit Committee assists the Board in
fulfilling its responsibilities relating to the
financial management, risk management,
and compliance with relevant laws and
regulations. Membership during the year
included:
– Roger Kilby (Chair)
– Mark Anderson
– Graham Irish

Planning & Land Management
The Committee assists the Board in fulfilling
its responsibilities relating to planning
and land management within the resort.
Membership during the year included:
–
–
–
–

Diana Patterson (Chair from 7th June 2013)
Charles Warren (Chair until 15th April 2013)
Stacey Daniel
Ian Farrow

Remuneration

Ian Farrow

The Committee responsibilities relate to
the appointment and performance of the
Chief Executive and executive remuneration
policies, reporting and performance.
Membership during the year included:

Ian was appointed to the Board in
November 2011. Ian previously held
leadership roles in not-for-profit snowsports

– Mark Anderson (Chair)
– Diana Patterson
– Stacey Daniel
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Board

Planning and Land
Management Committee

Mark Anderson

9/9

Stacey Daniel

8/9

7/9

Ian Farrow

9/9

8/9

Audit
Committee

Remuneration
Committee

4/4

3/3
3/3

Graham Irish

9/9

3/4

Roger Kilby

9/9

4/4

Diana Patterson

8/9

8/9

Charles Warren

4/4

2/4

3/3
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Name

Human Resource Management
Occupational Health and
Safety

OHS Performance Indicators

2012/2013

Target

12

12

Scheduled Safety Discussions
completed with department
employees

95%

90%

Safety Improvement Plan
actions on target

75%

75%

OHS Committee Meetings(formal)

Falls Creek Resort Management (FCRM) is
responsible for providing a safe working
environment for all employees, volunteers
and contractors. During 2012-2013 financial
year the organisation engaged in a process
to commence the implementation of a
safety improvement plan, which to date
has resulted in the implementation of an
organisational safety business plan which
includes defined safety KPI’s and targets,
and defined safety responsibilities for
the organisation. Other initiatives arising
from the safety improvement plan have
included widening and strengthening of
safety inspections and broader application
of safety talks. In addition the organisation
has remained committed to health focused
initiatives like flu vaccination and employee
assistance program.

GOVERNANCE AND ORGANISATIONAL STRUCTURE

Board & Committee Attendance

Incident Statistics
Workdays lost

241

Injury Incidents

23

No of Lost time injuries

5

The organisation’s total number of reported
injuries remained steady, however the
workdays lost was significantly higher in
2012/2013 than the previous year. During

2012-2013 241 days were lost due to
5 workplace injuries, comprising of 2 stress
related injuries and 2 injuries requiring
surgical intervention

Workforce data
Annual report summary - year ended 31 October 2013
Workforce data

2013

2012

Total

Male

Female

Male

Female

2013

2012

Senior managers

3.35

3.33

3.60

2.95

6.68

6.55

Resort employees

28.93

13.37

30.48

13.55

42.30

44.03

Total full time equivalents

32.28

16.70

34.08

16.50

48.98

50.58

Industrial Relations
In 2012-2013 FCRM undertook an exercise
to have one enterprise agreement for the

organisation rather than 2. A process to
vary one of the existing agreements was
undertaken and to terminate the 2nd. The
process was undertaken with collaboration

and cooperation with management,
employees and union. The organisation has
experience industrial harmony during the
2012-2013 period.
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Compliance Items
Statutory Undertakings

SECTION 3

DISCLOSURES

The statutory undertakings of the Board are:

affecting events in accordance with
Section 55

• A
 s a Board of Management under the
Alpine Resorts (Management) Act 1997 to
manage the land at Falls Creek declared
to be an alpine resort and to deliver the
functions and services specified in the Act.

• T
 o prepare and implement a Strategic
Management Plan for the resort;

• T
 he keeping of a General Account in
accordance with Section 56

• T
 o expend or apply revenue of the Board
in accordance with a direction of the
Minister under section 36(A) of the Act;

• D
 elivery of the functions prescribed in
Section 38

• T
 o act as a Committee of Management
under the Crown Land (Reserves)
Act 1978, and to exercise the powers
conferred under that Act.

• T
 o act as a committee of management
of any Crown land deemed to be
permanently reserved under the Crown
Land (Reserves) Act 1978 in the resort;

• T
 o provide the services of a municipal
council for the purposes of the Emergency
Management Act 1986 and Division 2A
of Part 9 of the Environmental Protection
Act 1970.

• T
 o contribute, together with Tourism
Victoria, established under the Tourism
Victoria Act 1992, and the Council, to the
overall promotion of alpine resorts; to
develop a tourism and marketing strategy
for and to promote the resort and to
collect and expend voluntary contributions
from commercial undertakings in the
resort for this purpose;

• T
 o administer and enforce Parts 3, 4, 5,
7 and 8 of the Building Act 1993 and the
building regulations in the resort .
• T
 o regulate traffic and parking within the
resort as a prescribed Public Authority
under the Road Safety Act 1986.

• To provide services in the nature of –

• E
 xercise of powers in accordance with
Section 39
• E
 mployment of staff in accordance with
Section 41
• C
 onduct of proceedings and disclosure of
interest in accordance with Sections
51 and 52
• G
 ranting of leases in accordance with
Part 2
• P
 reparation of a Strategic Management
Plan in accordance with Section 56.

Alpine Resorts (Management)
Regulations 2009

– Garbage Disposal

Regulatory obligations have been met by:

• T
 o provide public health services within
the resort under the provisions of the
Health Act 1958 and Food Act 1984.

– Water Supply

• Declaration of the Snow Season

– Gas

• S
 etting aside areas where activities are
prohibited or restricted

• T
 o consider applications for planning
permits in accordance with Sections 52
and 55 of the Planning and Environment
Act 1987. The Minister with administrative
responsibility for Alpine Resorts and
responsible for the Crown Land (Reserves)
Act 1978 is the Minister for Environment
and Climate Change.

– Sewerage

Nature and Scope of Activities
The Board provides a range of services
to the community and resort visitors
determined by clearly defined functions
under The Alpine Resorts (Management) Act
1997. These are:
• T
 o plan for the development, promotion,
management and use of the resort in
accordance with the object of the Act;
• To –
– D
 evelop and promote; or
– F
 acilitate the development or
promotion by others of the use of the
resort in accordance with the object of
the Act;

– Drainage
– Electricity
– Roads
– Fire Protection
– Transport for the Resort
• T
 o collect fees prescribed by the
regulations for the resort;
• T
 o attract investment for the improvement
of the resort in respect of which the Board
is established;
• T
 o carry out any other function conferred
on the Board.

Legislative and Regulatory
Compliance
There is a wide range of legislative and
regulatory requirements and deadlines
that govern the Board’s activities and
behaviour. Those with a major influence on
performance and success, together with
brief details of our compliance outcomes
are:

• S
 etting aside areas where entry is
prohibited or restricted
• S
 etting aside areas to be used for certain
purposes
• G
 ranting of Authorities for certain
purposes
• M
 anaging entry and permits for other uses
in accordance with Parts 2 and 3.

Building Act 1993
Falls Creek Resort Management is
responsible for the application of the
Building Act 1993 in much the same way
as a municipal council and the nominated
Municipal Building Surveyor for the resort
is Bruce Howie (BS7). Each building within
the resort area has been scheduled for
inspection to ensure that the regular
maintenance of essential services installed
has occurred to the required operational
level at the required frequency. These
inspections occur over a 3 year inspection
cycle.

Alpine Resorts (Management) Act
1997

Catchment and Land Protection Act
1994

• T
 o contribute to the development of the
Alpine Resorts Strategic Plan and other
strategic planning for alpine resorts as a
whole;

Compliance obligations under this Act were
met through:

Falls Creek continued programs in
accordance with the requirements of this
Act.

• T
 o undertake research into alpine resort
issues;

• F
 ixing contributions for specified services
in accordance with Section 13

• Control of noxious weeds;

• To contribute to and support the operation

• Notifying the Minister of significant

• Control of State Prohibited Weeds; and

• T
 o manage the resort in accordance with
the object of the Act;

24

of the Alpine Resorts Coordinating
Council;

• P
 reparation of a Corporate Plan in
accordance with Section 53
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Works included:
• Control of pest animals;

Occupational Health & Safety Act 2004

Crown Land (Reserves) Act 1978

Refer to Human Resource Management.

• E
 xercise of the powers of a committee of
management

Planning & Environment Act 1987

• G
 ranting of licenses in accordance with
Section 7.

Falls Creek fulfilled its role as a referral
authority and as a land management agency
under this Act.

Emergency Management Act 1986
Falls Creek Resort Management Board is
deemed to be a municipal council for the
purposes of this Act and has:
• P
 repared and maintained a Municipal
Emergency Management Plan in
accordance with Section 20.
• C
 omplied with Section 2 in relation to
coordination and planning and audit of
the plan.

Environment Protection Act 1970
Participation in the regional waste
management group (NevRwaste) and
the development of a regional waste
management plan were central to meeting
the obligations under this Act. Sewerage
treatment operation was compliant with
our EPA licence and an annual report
was presented to the EPA by year end in
accordance with the licence.

Financial Management Act 1994
Refer to Finance reports.

Freedom of Information Act 1982
This Act allows the public a right of access
to documents held by the Board.
Freedom of Information requests are
made in writing describing the documents
requested and including payment of the
$25.70 application fee.
Further charges may be payable. FOI fees
and charges are not subject to GST.
Requests should be sent to Freedom
of Information Officer, Jenni Grace. The
telephone contact number is (03) 5758-1200.
Enquiries can be emailed to
fcrm@fallscreek.com.au.
Requests for access to documents should
be in writing and directed to:
Falls Creek Resort Management
PO Box 50, Falls Creek, Victoria 3699
In the reporting period there were five
requests for information from the general
public.

Health and Food Act
Obligations and responsibilities under this

Protected Disclosure Act 2012
The former Whistleblowers Protection Act
2001 (‘Whistleblowers Act’) was repealed
and replaced with the Protected Disclosure
Act 2012 (‘PD Act’), which came into force
on 10 February 2013. As the change of
legislation occurred midway through the
2012-13 financial year, this disclosure
complies with the requirements of the PD
Act and section 104 of the Whistleblowers
Act, for each of the relevant time periods.

Compliance with the Protected
Disclosures Act 2012

Ph: 03 9637 8697
Website: www.depi.vic.gov.au
Independent Broad-Based Anti-Corruption
Commission (IBAC) Victoria
Address: Level 1, North Tower, 459 Collins
Street, Melbourne Victoria 3001.
Mail: IBAC, GPO Box 24234, Melbourne
Victoria 3000
Internet: www.ibac.vic.gov.au
Phone: 1300 735 135
Email: see the website above for the secure
email disclosure process, which also
provides for anonymous disclosures.

Disclosures under the Whistleblowers
Protection Act 2001 (repealed)
The archived procedures established under
the Whistleblowers Protection Act 2001 are
available upon request.
There were no disclosures received during
the period commencing on 1 November
2012 and ending on 9 February 2013.

DISCLOSURES

Act are met under Ministerial delegation to
Indigo Shire.

SECTION 3

• E
 nsured the health of land and waterways
within the resort and their impacts within
the catchment.

Public Administration Act 2004

The PD Act was part of a package of
integrity reforms introduced by the Victorian
Government, which also established the
Independent Broad-based Anti-corruption
Commission (IBAC).
The PD Act enables people to make
disclosures about improper conduct within
the public sector without fear of reprisal. It
aims to ensure openness and accountability
by encouraging people to make disclosures
and protecting them when they do.

The purpose of the Public Administration
Act 2004 (the Act) is to provide a framework
for good governance in the Victorian public
sector and to establish the State Services
Authority.
A number of divisions of the Act have
applied to Falls Creek Alpine Resort
Management Board (the Board) since the
Act commenced. These include Board
responsibilities to:
• U
 phold and promote the public sector
values

How can I access Falls Creek Alpine Resort
Management Board’s procedures for the
protection of persons from detrimental
action?

• U
 phold and promote the public sector
employment principles.

Falls Creek Alpine Resort Management
Board has established procedures for the
protection of persons from detrimental
action in reprisal for making a protected
disclosure about Falls Creek Alpine Resort
Management Board or its employees.
You can access Falls Creek Alpine
Resort Management Board’s procedures
and additional definitions of protected
disclosure, improper or corrupt conduct
on its website at: www.fallscreek.com.au/
publications

Falls Creek maintains a roads register as
required by this Act.

Contacts
Department of Environment and Primary
Industries (DEPI)
Jennifer Berensen, Senior Advisor, Privacy &
Ombudsman
Department of Environment and Primary
Industries
Address: PO Box 500, East Melbourne Vic
3002

Road Management Act 2004

Road Safety Act 1986
Falls Creek exercised its role as a public
authority for the purposes of this Act.

Safe Drinking Water Act 2003
The resort met its testing and monitoring
obligations prescribed by this Act.
Falls Creek’s annual report on its water
supply responsibilities and testing was
submitted to the Department of Health.

Victorian Industry Participation Policy
Act 2003
The Victorian Industry Participation
Policy Act 2003 requires public bodies
and Departments to report on the
implementation of the Victorian Industry
Participation Policy (VIPP). Departments and
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SECTION 3

DISCLOSURES

Compliance Items cont.
public bodies are required to apply VIPP in
all tenders over $3 million in metropolitan
Melbourne and $1 million in regional Victoria.
The Falls Creek Alpine Resort Management
Board commenced one contract in 2011, this
being for construction of a mountain bike
and walking trail project in the resort. This
four stage project is to be completed in 2015
and is resourced through a $1.9M grant from
Regional Development Victoria.

Women, Aged, Youth and Indigenous
Affairs

affecting the Board’s performance during
the year.

The Board is committed to policies,
programs and strategies aimed at delivering
culturally appropriate services to all
Victorians. In carrying out its business
the Board ensures that there is female
representation and equity and involves
women in consultation, decision-making,
leadership and equality of opportunity.

Events Subsequent to Reporting Date

Stage 1

The Board abides by Aboriginal Affairs
Victoria’s reporting requirements

In 2011 FCRM awarded stage one of the
project to Arnet and Browning Pty Ltd
following a competitive tender process. Stage
one utilised 100% regional contractors.
Stage 2
In 2012 FCRM awarded stage two of the
project to World Trail Pty Ltd following a
competitive tender process. Stage two is
valued at $329,867 excl GST. This stage
progressed during 2013 and at year end
included capital commitments of $174,187 to
complete Stage 2.
The commitments by contractors under VIPP
include:
• Utilisation of 100% local contractors
• 10 full time equivalent jobs
• 1 apprenticeships/ traineeships
• A
 pproximately $300,000 benefits to the
Victorian Economy

National Competition Policy
Competitive neutrality is a guiding principle
of the National Competition Policy and
requires that the Board should compete
with private sector businesses on the
same footing. The Board complies with the
Victorian Government policies in regard to
National Competition Policy.

Consultancies
The selection and engagement of
consultants is based on obtaining
competitive public or restricted offers
through open and effective competition,
observing accountability requirements and
achieving value for money.

During 2013 the Board commenced an
Organisation and Systems Review. The
Board formally announced changes to the
Organisation Structure on 12th November
2013. Subsequent to balance date one
redundancy has been offered and accepted.
The cost of this redundancy is not reflected
in the Financial Statements and will be
accounted for in the next financial year.
Subsequent to the balance sheet date, no
other item, transaction or event of a material
or unusual nature likely, in the opinion of the
Board, to affect significantly the operations
of the Board, the results of those operations,
or the state of affairs of the Board, in future
financial years.

Overseas Travel

Contracts
The management of Board contracts is
governed by its expenditure and contract
approval policy and delegations register.
The Board did not enter into any contracts
greater that $10 million in value during the
reporting period.

Merit and Equity
The Board continued its commitment to
the principles of merit and equity in human
resource management. All appointments
and promotions conducted during the
reporting period were based on competitive
selection processes.

Factors Influencing Board’s
Performance
There were no major changes or factors

During 2012-13, there was one overseas
visit made by an employee of Falls Creek
Resort Management. This travel was for
the purpose of reviewing overseas resort
operations and events within New Zealand.
All activities were work related.

Government Advertising Expenditure
No Government Advertising Expenditure
was incurred by the Board during the
reporting period.

Other Available Information
The following information is available
on request, subject to the Freedom of
Information Act 1982,
• a
 statement that declarations of pecuniary
interests have been duly completed by all
relevant officers;

Details of individual consultancies
Consultant

Purpose of consultancy

Start date

CT Management Group

Organisational and
systems review

March 2013

End date Total approved
project fee
(excluding
GST)
October 2013
nil

Expenditure
2012-13
(excluding
GST)
$167,170

Future
expenditure
(excluding
GST)
Nil

GHD

Geophysical
investigations

March 2013

October 2013

$70,000

$69,384

Nil

Safety Action

Safety business and
improvement plan
and training

February 2013

April 2013

$14,560

$14,560

Nil

Biosis Research

Vegetation assessment

October 2012

June 2013

$14,331

$14,331

Nil

In 2012-13, Falls Creek Resort Management engaged 14 consultancies where the total fees payable to the consultants were less than $10,000,
with a total expenditure of $63,722 (excl. GST).
This disclosure cannot be compared to previous disclosures given the revised definition of Consultancy under FRD-22D.
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• d
 etails of publications produced by the
entity about itself, and how these can be
obtained;
• d
 etails of changes in prices, fees, charges,
rates and levies charged by the entity;
• d
 etails of any major external reviews
carried out on the entity;

• details of major research and development
activities undertaken by the entity;

undertaken to improve the occupational
health and safety of employees;

• details of overseas visits undertaken
including a summary of the objectives and
outcomes of each visit;

• a
 general statement on industrial relations
within the entity and details of time lost
through industrial accidents and disputes,
and

• d
 etails of major promotional, public relations
and marketing activities undertaken by the
entity to develop community awareness of
the entity and its services;
• details of assessments and measures

• a
 list of major committees sponsored
by the entity, the purposes of each
committee and the extent to which the
purposes have been achieved.

Risk Management Attestation

SECTION 3

I, Mark Anderson, Chair of Board certify that the Falls Creek Alpine Resort Management Board has risk management processes in place
consistent with Australian/New Zealand Risk Management Standard and an internal control system in place that enables the executive to
understand, manage and satisfactorily control risk exposures. The Board verifies this assurance and that the risk profile of the Falls Creek Alpine
Resort Management Board has been critically reviewed.

DISCLOSURES

• d
 etails of shares held by a senior officer as
nominee or held beneficially in a statutory
authority or subsidiary;

Mark Anderson
Chair of the Board
16 December 2013

Insurance Attestation
I, David Herman, Chief Executive Officer, of Falls Creek Alpine Resort Management Board, certify that the Board has complied with Ministerial
Direction 4.5.5.1 – Insurance.

David Herman
Chief Executive Officer
16 December 2013

Gifts & Benefits Attestation
I, David Herman, Chief Executive Officer, of Falls Creek Alpine Resort Management Board, certify that:
•	my public entity has policies and procedures in place that are consistent with the minimum requirements and accountabilities outlined in the
Gifts, Benefits and Hospitality Policy Framework issued by the Public Sector Standards Commissioner;
•

staff are informed about these gifts, benefits and hospitality policies and procedures; and

•	the Audit Committee reviews the operation of the policies and procedures at least once a year to ensure transparent reporting of accepted
gifts, benefits and hospitality.

David Herman
Chief Executive Officer
16 December 2013
[ Falls Creek Annual Report 2013 ]
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Comprehensive Operating Statement
for the financial year ended 31 October 2013
Notes

2013

2012

$

$

Revenue
FINANCIAL STATEMENTS

Government Contributions
Site and Service Charges

609,516

779,201

5,220,490

5,189,062

Visitor fees

3,116,819

3,328,279

1,228,210

1,452,738

10,175,035

10,749,279

Infrastructure services & village operations

2,488,816

2,297,985

Visitor services

1,793,582

2,121,071

1,137,166

1,057,787

1,079,581

1,278,799

Other Revenue
Total Revenue

2

Expenses

Risk management

SECTION 4

Marketing & communications
Resort operations

775,839

803,472

Environmental & technical services

2,048,754

1,938,251

Land stability / geotechnical works

164,806

327,006

ARCC industry development fee

192,783

180,513

Financing Charges
3
Net result for the year

44,149

-

9,725,476

10,004,884

449,559

744,395

-

(985,658)

449,559

(241,262)

15.1(b)

Other comprehensive results for the year
Net increase/(decrease) in asset revaluation
Total comprehensive result for the year
The above Comprehensive Operating Statement should be read in conjunction with the accompanying notes.
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Statement of Financial Position
as at 31 October 2013
Notes

2013

2012

$

$

444,965

5, 22

451,033

Trade and other receivables

6, 22

726,649

620,219

Other Financial Assets

7, 22

5,250,326

5,184,642

6,428,008

6,249,826

8

56,317

57,467

178,104

183,487

9

90,721,216

88,446,756

Total Non-Financial Assets

90,955,637

88,687,710

TOTAL ASSETS

97,383,645

94,937,536

1,049,522

Total Financial Assets
Non-Financial Assets
Inventories
Prepayments
Property, Plant & Equipment

Liabilities
Trade and other payables

10, 22

1,179,153

Loan

11, 22

1,626,779

-

Provisions

12

565,323

443,624

Other

13

65,492

247,052

3,436,747

1,740,198

93,946,898

93,197,338

15.1(c)

40,791,288

40,491,288

9.1,15.1(a)

43,845,216

43,845,216

TOTAL LIABILITIES
NET ASSETS

SECTION 4

Cash and cash equivalents

FINANCIAL STATEMENTS

Financial Assets

EQUITY
Contributed Capital
Asset Revaluation Reserve
Accumulated Surplus
TOTAL EQUITY

15.1(b)

9,310,394

8,860,834

15.1(d)

93,946,898

93,197,338

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity
for the financial year ended 31 October 2013
2013

Note

FINANCIAL STATEMENTS

Balance at 1 November 2012
Net result for the year

Contributed
Capital

Asset
Revaluation
Reserve

Equity at 31
October 2013

8,860,834

40,491,288

43,845,216

93,197,338

449,559

-

-

449,559

Other comprehensive results for the year

-

-

-

-

Transactions with owners in capacity as owner

-

300,000

-

300,000

9,310,393

40,791,288

43,845,216

93,946,897

Accumulated
Surplus /
(Deficit)

Contributed
Capital

Asset
Revaluation
Reserve

Equity at 31
October 2012

8,116,438

40,276,288

44,830,874

93,223,600

744,396

-

-

744,396

Other comprehensive results for the year

-

-

(985,658)

(985,658)

Transactions with owners in capacity as owner

-

215,000

-

215,000

8,860,834

40,491,288

43,845,216

93,197,338

Balance at 31 October 2013

15.1

2012

Balance at 1 November 2011
SECTION 4

Accumulated
Surplus /
(Deficit)

Net result for the year

Balance at 31 October 2012

15.1

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.				
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Statement of Cash Flows
for the financial year ended 31 October 2013
Notes

2013

2012

$

$

10,430,753

10,915,672

402,500

430,000

(8,941,409)

(8,646,025)

(43,277)

-

Cash receipts from Government bodies (incl. GST)
Cash payments to suppliers and employees (incl. GST)
Interest paid
Interest earned
Net cash generated by operating activities

14

167,977

184,383

2,016,544

2,884,030

(3,871,571)

(1,876,348)

(65,684)

(1,124,643)

Cash Flows from Investing Activities
Payments for property, plant & equipment
Cash invested in Term Deposits and Investments
Proceeds from sale of non-current assets
Net Cash used in Investing Activities

-

3,327

(3,937,255)

(2,997,664)

(95,221)

-

Cash Flows from Financing Activities
Repayment of borrowings
Proceeds from Loan

1,722,000

-

Capital Contributions

300,000

215,000

Net Cash generated by Financing Activities

1,926,779

215,000

6,068

101,366

444,965

343,599

451,033

444,965

Net Increase / (decrease) in Cash
Cash at the beginning of the Reporting Period
Cash at the end of the Reporting Period

5

SECTION 4

Cash receipts from customers (incl. GST)

FINANCIAL STATEMENTS

Cash Flows from Operating Activities

The above Statement of Cash Flow should be read in conjunction with the accompanying notes.
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Notes to and Forming Part
of the Financial Statements
for the year ended 31 October 2013

SECTION 4

FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Falls Creek Alpine Resort Management Board (the Board) is a
statutory authority domiciled in Australia.
The financial report was authorised for issue by the Board on 16th
December 2013.
The financial report is a general purpose financial report prepared on
an accrual basis in accordance with the Financial Management Act
1994, applicable Australian Accounting Standards (AAS), the relevant
Financial Reporting Directions (FRDs) issued by the Department of
Treasury & Finance, and relevant Standing Directions (SD) authorised
by the Minister for Finance and Alpine Resorts (Management)
Act 1997 and interpretations and other mandatory professional
requirements issued by the Australian Accounting Standards Board.
The reporting period covered in the financial statements is 1
November 2012 to 31 October 2013.
The following is a summary of the material accounting policies adopted
by the Board in the preparation of the financial report. The accounting
policies have been consistently applied, unless otherwise stated.

Basis of preparation
The accounting policies set out below have been consistently
applied to all years presented.
The financial report is presented in Australian dollars.

Reporting Basis and Conventions
The annual financial report has been prepared on an accrual basis
and is based on historical cost modified by the revaluation of
selected non-current assets, financial assets and financial liabilities
for which the fair value basis of accounting has been applied.
The accounting policies set out below have been applied in
preparing the financial statements for the year ended 31 October
2013 and the comparative information presented for the year ended
31 October 2012.

Not-for-profit status
Under AASs, there are requirements that apply specifically to notfor-profit entities that are not consistent with International Financial
Reporting Standards (IFRS) requirements. The Board has analysed its
purpose, objective and operating philosophy and determined that it
does not have profit generation as a prime objective. Consequently
where appropriate the Board has elected to apply options and
exemptions within AASs that are applicable to not-for-profit entities.

(a) Other Financial Assets
Other Financial Assets, being cash investments are brought to
account at cost.
All investments expected to be disposed of within 12 months of
balance date are classified as current assets and all others are
classified as non-current assets.

(b) Inventories
Inventories held for distribution are measured at the lower of cost
or net realisable value, adjusted for any loss of service potential.

(c) Income Recognition
Revenue is recognised in accordance with AASB 118. Income
is recognised as revenue to the extent it is earned. Unearned
income at reporting date is reported as revenue received in
advance.
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(i) Visitor fees
Revenue is recognised at the point of sale or when services are
rendered.
(ii) Site rental & service charges
Site rental is recognised under the terms and conditions of each
lease and in accordance with the Board’s role as a Committee
of Management of any Crown land deemed to be permanently
reserved under the Crown Lands Reserve Act 1978. Service
charges and revenue are recognised when a rate/tariff is fixed
for service charges levied under Section 13 of the Alpine Resorts
(Management) Act 1997.
(iii) Other revenue
Grants and contributions for capital works from all sources
are recognised as operating revenue. However, grants and
contributions received from the Victorian State Government that
are deemed as being in the nature of owner’s contributions are
accounted for as Equity – Contributed Capital, in accordance with
FRD119 Contributions by Owners.
(iv) Interest revenue
Interest revenue is recognised on an accrual basis which takes
into account the effective yield of the financial asset. Interest
income includes interest received on Treasury Corporation
Victoria and bank term deposits and other investments.

(d) Trade and Other Receivables
Debtors are recognised initially at fair value and subsequently
measured at amortised costs. Interest is currently levied on
overdue service charges and site rental debts at the prescribed
rate of interest as fixed by section 2 of the Penalty Interest Rates
Act 1983. This was 10% at 31st October 2013 (10.5% 31st October
2012).
The Board’s stated terms in respect of amounts receivable are
payment in full within 30 days.

Bad and Doubtful Debts
A provision is made for any doubtful debts, based on a review of
all outstanding receivables at balance date. Bad debts are written
off in the period in which they are identified.

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

All annual leave and unconditional vested LSL representing 7+
years of continuous service is:
1) Disclosed in accordance with AASB 101 as a current liability
within 12 months as it will not have the unconditional right to
defer the settlement of the entitlement should an employee
take leave within 12 months;
2) Measured at:
- Nominal value under AASB 119 where a component of the
current liability is expected to fall within 12 months after the end
of the period; and
- Present value under AASB 119 where the entity does not expect
to settle a component of this current liability within 12 months.

Long Service Leave
Long Service Leave representing less than 7 years of continuous
service is:
- Disclosed in accordance with AASB 101 as a non-current liability;
and
- Measured at present value under AASB 119 as the entity does
not expect to settle this non-current liability with 12 months.

Performance Payments
Performance payments for the Board’s Executive Officers are
based on a proportion of the annual salary package provided
under their employment contract(s) and are measured as the
amounts accrued under the contracts at balance date. These are
recognised as a current liability.

Superannuation
The Board contributes to various superannuation plans.
Contributions are expensed in the period paid/payable. Further
information is set out in Note 19.

(f) Property, Plant & Equipment
Acquisition
Property, plant and equipment include land, buildings, roads,
infrastructure systems, plant, equipment, furniture and motor
vehicles. Items with a cost or value in excess of $1,000 and a
useful life to the Board of more than one year are capitalised. All
other assets acquired are expensed.

Revaluation increments are credited to asset revaluation
reserve and decreases are recognised as an expense in
the comprehensive operating statement. To the extent that
a revaluation decrease reverses a revaluation increment
previously credited to and still included in the balance of the
asset revaluation reserve, the decrease is debited directly to that
reserve up to the value of that prior increment.
The revaluation of buildings, roads and infrastructure has been
accounted for using the net method whereby the accumulated
depreciation at the date of the valuation is eliminated against
the carrying amount of the asset with the net difference adjusted
directly to the reserve.

Valuation of Land Assets
The Board undertook a revaluation of its land assets for 31
October 2011 using the ‘fair value’ methodology. The revaluation
was performed by the Valuer-General Victoria. Under fair value
the Board’s interest in the Crown’s leasehold land is measured
based on a direct market comparison approach, whereby the
subject properties are compared with recent land sales. Broad
area land values have been applied to the other areas of the
Board’s controlled area based on comparable sales evidence
methodology. The addition of these values represents the fair
value of the land assets under the Board’s control. The figures do
not include any improvement values.

FINANCIAL STATEMENTS

Wages and Salaries and Annual Leave
Provision is made for benefits accruing to employees in respect
of wages and salaries, annual leave and long service leave (LSL)
when it is probable that settlement will be required and they are
capable of being measured reliably.

The fair value of buildings, roads and infrastructure has been
determined by reference to the assets depreciated replacement
cost.

SECTION 4

(e) Employee Benefits

The Alpine Resorts and National Parks Act Amendment Act 2013
resulted in a land swap between The Board and Parks Victoria.
The net result of the transfer has been considered within the fair
value of land assets under the control of the Board.

Sale of Property, plant and equipment
In accounting for the sale of Property, plant and equipment only
the net profit/(loss) on disposal is shown on the comprehensive
operating statement as required under AASs.

Depreciation of Property, Plant & Equipment
Depreciation is calculated on a straight line basis to write off
the cost or revalued amount of each non-current asset item
(excluding land) over its expected useful life to the Board.
Additions to non-current assets in the financial year are
depreciated from their respective dates of acquisition.
Estimates of the remaining useful lives of all non-current asset
items are reviewed on an annual basis.
The following are estimated useful lives for the different asset
classes for current and prior years:

Property, plant and Equipment are brought to account at
acquisition cost or in the case of assets acquired at no cost, at
a fair value determined by the Board in conjunction with the
grantor, at the date they are acquired.

Asset Class

Useful life

Buildings

25- 50 years

Infrastructure systems

5- 80 years

Valuation of Property, Plant and equipment

Plant, equipment & vehicles

2- 20 years

Subsequent to the initial recognition as assets, all non-current
physical assets are measured at fair value.

Roads

5- 50 years

Property, plant and equipment are measured at fair value.
Revaluations are made with sufficient regularity to ensure that
the carrying amount of each asset does not differ materially
from its fair value at the reporting date. Values are assessed
annually and supplemented by independent assessments. All
assets are tested for indication of impairment on an annual basis.
Such assets are tested to ascertain whether the carrying amount
exceeds their recoverable amount. Revaluations are conducted
in accordance with Financial Reporting Direction FRD 103D Non-current physical assets. The most recent valuation was
undertaken as at 31 October 2011.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(g) Trade and Other Payables
Liabilities are recognised for amounts to be paid in the future for
goods or services received, whether or not billed to the Board.
The carrying amount of accounts payable approximates net fair
value.

(h) Loans

SECTION 4

FINANCIAL STATEMENTS

Loans are initially measured at fair value, being the cost of
borrowings, net of transaction costs.

A distinction is made between finance leases, which effectively
transfer from the lessor to the lessee substantially all the risks
and benefits incidental to ownership of leased non current
assets, and operating leases under which the lessor effectively
retains substantially all such risks and benefit.
Operating leases are charged to the Comprehensive Operating
Statement in the period in which they are incurred as this
represents the pattern of benefits derived from the leased assets.

Subsequent to intital recognition borrowings are measured at
amortised cost with any difference between the initial recognised
amount and the redemption value being recognised in the
net result over the period of the borrowing using the effective
interest method.

(m) Rounding

A credit foncier loan was established with Treasury Corporation
Victoria in February 2013. The loan is fixed interest for a term of
10 years.

(n) Comparatives

(i) Interest Expense
Interest expense is recognised as expenses in the period in
which they are incurred. Interest expense relates to interest on
Treasury Corporation of Victoria Loan established in February
2013 for the purchase of Property Plant and Equipment.

(j) Cash Flow Statement
For the purpose of the Cash Flow Statement, cash and cash
equivalents includes cash on hand, cash at bank and short term
“highly liquid investments”. Cash at the end of the financial year
as shown in the Cash Flow Statement is reconciled to the related
items in the Balance Sheet (refer note 5).

(k) Goods and Services Tax
Revenues, expenses and assets have been recognised net of
the amount of goods and services tax (GST), except where the
amount of GST is not recoverable from the taxation authority.
Receivables and payables have been stated inclusive of GST.
The net amount of GST recoverable from, or payable to, the ATO
is included as a current asset or current liability in the Balance
Sheet.
Cash flows arising from operating activities are disclosed in
the Cash Flow Statement on a gross basis - i.e. inclusive of
GST. The GST component of cash flows arising from investing
and financing activities which is recoverable or payable to the
taxation authority is classified as operating cash flows.
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(l) Accounting for Leases
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The Board has no finance leases.

Unless otherwise stated, amounts are rounded to the nearest
dollar.

Where necessary, comparative amounts have been reclassified
to comply with presentation in the current year.

(o) Contributed Capital
Transfers between wholly owned public sector entities are
recognised as contributed capital transactions when the transfer
satisfies the definition of FRD 119 Contributions by Owners.

(p) Contingent assets and liabilities
Contingent assets and contingent liabilities are not recognised
in the balance sheet, but are disclosed by way of a note and, if
quantifiable, are measured at nominal value. Contingent assets
and liabilities are presented inclusive of GST receivable or
payable respectively.

(q) Commitments
Commitments are disclosed at their nominal value and inclusive
of the goods and services tax (GST) payable. In addition, where
it is considered appropriate and provides additional relevant
information to users, the net present values of significant
individual projects are stated.

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(r) AAS’s issued that are not yet effective
Certain new AAS’s have been published that are not mandatory for the 31 October 2013 reporting period. The Board assesses the impact of
these new standards and advises of their applicability and early adoption where applicable.
As at 31 October 2013, the following standards and interpretations (applicable to departments) had been issued but were not mandatory for
the financial year ending 31 October 2013. The Board has not early adopted these standards.

Impact on financial statements

AASB 9 Financial
instruments

This standard simplifies requirements for the classification
and measurement of financial assets resulting from Phase 1
of the IASB’s project to replace IAS 39 Financial Instruments:
Recognition and Measurement (AASB 139 Financial
Instruments: Recognition and Measurement).

1-Jan-15

Subject to AASB's further modifications to AASB
9, together with the anticipated changes resulting
from the staged projects on impairments and hedge
accounting, details of impacts is assessed as Nil.

AASB 10
Consolidated
Financial
Statements

This Standard forms the basis for determining which entities
should be consolidated into an entity's financial statements.
AASB 10 defines 'control' as requiring exposure or rights to
variable returns and the ability to affect those returns through
power over an investee, which may broaden the concept of
control for public sector entities. The AASB has issued an
exposure draft ED 238 Consolidated Financial Statements
- Australian Implementation Guidance for Not-for-Profit
Entities that explains and illustrates how the principles in the
Standard apply from the perspective of not-for-profit entities
in the private and public sectors.

1-Jan-14

Not-for-profit entities are not permitted to apply this
Standard prior to the mandatory application date.
Subject to AASB's final deliberations on ED 238 and
any modifications made to AASB 10 for not-for-profit
entities, the entity will need to re-assess the nature
of its relationships with other entities, including those
that are currently not consolidated.

This Standard deals with the concept of joint control,
and sets out a new principles-based approach for
determining the type of joint arrangement that exits and the
corresponding accounting treatment. The new categories
of joint arrangements under AASB 11 are more aligned
to the actual rights and obligations of the parties to the
arrangement.

1-Jan-14

AASB 11 Joint
Arrangements

Impact is assessed as Nil.

Not-for-profit entities are not permitted to apply this
Standard prior to the mandatory application date.

FINANCIAL STATEMENTS

Summary

Applicable
for annual
reporting
periods
beginning on

SECTION 4

Standard/
Interpretation

Subject to AASB’s final deliberations and any
modifications made to AASB 11 for not-for-profit
entities, the entity will need to assess the nature
of arrangements with other entities in determining
whether a joint arrangement exists in light of AASB 11.
Impact expected to be minimal.

AASB 12
Disclosure of
Interest in Other
Entities

AASB 13
Fair Value
Measurement

AASB 128
Investments in
Associates and
Joint Ventures

The Standard requires disclosure of information that enables
users of financial statements to evaluate the nature of,
and risks associated with, interest in other entities and the
effects of those interests on the financial statements. This
Standard replaces the disclosure requirements in AASB
127 Separate Financial Statements and AASB 131 Interest in
Joint Ventures. The exposure draft ED 238 proposes to add
some implementation guidance to AASB 12, explaining and
illustrating the definition of a "structured entity" from a not-forprofit perspective.

1-Jan-14

This Standard outlines the requirements for measuring the
fair value of assets and liabilities and replaces the existing
fair value definition and guidance in other AASs. AASB 13
includes a 'fair value hierarchy' which ranks the valuation
technique inputs into three levels using unadjusted quoted
prices in active markets for identical assets or liabilities; other
observable inputs; and unobservable inputs.

1-Jan-13

This revised Standard sets out the requirements for the
application of the equity method when accounting for
investments in associates and joint ventures.

1-Jan-14

Not-for-profit entities are not permitted to apply this
Standard prior to the mandatory application date.
Impacts on the level and nature of the disclosures
will be assessed based on the eventual implications
arising from AASB 10, AASB 11 and AASB 128
Investments in Associates and Joint Ventures.
Impact expected to be minimal.

Disclosure for fair value measurements using
unobservable inputs are relatively detailed compared
with disclosure for fair value measurements using
observable inputs. Consequently, the Standard
may increase the disclosures required for assets
measured using depreciated replacement cost.
Impact expected to be minimal.
Not-for-profit entities are not permitted to apply this
Standard prior to the mandatory application date. The
AASB is assessing the applicability of principles in
AASB 128 in a not-for-profit context.
As such, the impact will be assessed after the AASB’s
deliberation.

AASB 1053
Application of
Tiers of Australian
Accounting
Standards

This Standard establishes a differential financial reporting
framework consisting of two tiers of reporting requirements
for preparing general purpose financial statements.

1-Jul-13

The Victorian Government is currently considering
the impacts of Reduced Disclosure Requirements
(RDRs) for certain public sector entities and has not
decided if RDRs will be implemented to the Victorian
Public Sector.
Impact expected to be minimal.
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NOTE 2 REVENUE
Notes

2013

2012

$

$

158,500

326,000

400,000

400,000

Government Contributions
Department of Environment and Primary Industries
Department of Transport, Planning and Local Infrastructure
Commonwealth Funding

48,516

43,201

Other

2,500

10,000

609,516

779,201

FINANCIAL STATEMENTS

Total revenue from government contributions
Site & service charges
Annual service charges

3,335,166

3,128,112

Site rental

1,885,324

2,060,950

5,220,490

5,189,062

Resort entry fees

2,531,213

2,627,471

Accommodation Transfer Services

392,805

531,554

Total site & service charges
Visitor fees

Child care services

192,801

169,254

3,116,819

3,328,279

Ski patrol contributions

296,847

293,566

Co-operative Marketing

109,792

125,023

Interest received

183,462

185,737

SECTION 4

Total visitor fees
Other Revenue

Profit/(loss) on disposal of assets
Insurance Recovery
Assets received free of charge
Property and leasing fees

9.3

(460)

(18,159)

-

273,027

-

18,182

294,135

194,745

Sponsorships

78,921

79,265

Other income

265,513

301,352

1,228,210

1,452,738

10,175,035

10,749,280

2,488,816

2,297,985

Total other revenue
Total Revenue

NOTE 3 EXPENSES
OPERATING
Infrastructure services & village operations
Visitor services

1,793,582

2,121,071

Risk management

1,137,166

1,057,787

Marketing & communications

1,079,581

1,278,799

Resort operations

775,839

803,472

Environmental & technical services

2,048,753

1,938,251

Land stability / geotechnical works

164,806

327,006

ARCC industry development fee

192,783

180,513

Financing Charges

44,149

-

Total Expenditure

9,725,475

10,004,884

Employee Benefits

3,924,418

3,986,952

Contract payments, materials & services

2,767,783

3,163,914

The above expenses can also be classified as follows:

Utilities
Depreciation
Financing Charges
Other expenses
Total Expenditure
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663,541

611,774

1,596,651

1,545,787

44,149

-

728,933

696,457

9,725,475

10,004,884

NOTE 4 AUDITOR’S REMUNERATION
Notes

2013

2012

$

$

26,098

25,338

Internal Auditor

16,341

5,486

42,439

30,824

450,533

444,465

NOTE 5 CASH AND CASH EQUIVALENTS
Cash at Bank
Petty Cash
21

500

500

451,033

444,965

The Falls Creek Alpine Resort Management Board does not have
access to a bank overdraft facility.

NOTE 6 TRADE AND OTHER RECEIVABLES
Trade Debtors

668,440

561,472

Less: Provision for Doubtful Debts

(90,404)

(94,320)

66,711

142,784

Accrued Revenue
GST Input Tax Credits
Total Trade and Other Receivables

22

81,902

10,283

726,649

620,219

SECTION 4

 ictorian Auditor-General's Office for audit of the financial
V
statements

FINANCIAL STATEMENTS

Audit Services

All debtors have been reviewed by management at period end
and a provision for doubtful debts has been raised to reflect
collectability.
Movement in Provision for Doubtful Debts
Balance at the beginning of the year

(94,320)

(72,954)

Decrease in provision due to transfers out

44,833

-

Increase in provision recognised in the net result

(40,917)

(21,366)

-

-

(90,404)

(94,320)

Reversal of provision of receivables written off during the year as
uncollectable
Balance at the end of the year

NOTE 7 OTHER FINANCIAL ASSETS
Current
Investment - TCV Term Deposits & At Call

22

3,260,000

3,210,000

Investment - Bendigo Bank

22

1,990,326

1,974,642

5,250,326

5,184,642

49,081

53,250

NOTE 8 INVENTORIES
Stock on hand
Diesel
Unleaded Petrol

7,236

4,217

56,317

57,467
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NOTE 9 PROPERTY, PLANT AND EQUIPMENT
Notes

2013

2012

$

$

48,807,000
48,807,000

48,807,000
48,807,000

At fair value (31 October 2011)

6,727,094

6,740,000

At cost

1,728,822

109,194

Less accumulated depreciation

(493,991)
7,961,925

(232,963)
6,616,231

13,539,810

13,609,547

2,311,792

1,847,633

(998,696)
14,852,906

(517,072)
14,940,108

Land
At fair value (31 October 2011)

FINANCIAL STATEMENTS

Buildings

Infrastructure systems
At fair value (31 October 2011)
At cost
Less accumulated depreciation
Plant, equipment & vehicles
At cost

5,601,669

5,477,199

Less accumulated depreciation

(3,517,924)
2,083,745

(3,368,739)
2,108,460

At fair value (31 October 2011)

15,820,100

15,820,100

SECTION 4

Roads
At cost
Less accumulated depreciation

626,397

226,157

(757,600)

(391,406)

15,688,897

15,654,851

1,326,743

320,106

90,721,216

88,446,756

Capital Works In Progress
Total Property Plant & Equipment

Reconciliations of the carrying amounts of each class of property plant and equipment at the beginning and end of the current and previous
financial year are set out below.
2013

Carrying
Amount
1/11/12

Land
Buildings

Transfers

Disposals

Revaluation
Increments/
(Decrements)

Depreciation
Expense

$

$

48,807,000

17,000

Carrying
Amount
31/10/13

$

$

$

$

$

-

(17,000)

-

-

48,807,000

6,616,231

1,585,413

34,215

-

-

(273,935)

7,961,924

14,940,108

249,175

214,986

-

-

(551,360)

14,852,909

Plant, equipment & vehicles

2,108,460

380,907

-

(460)

-

(405,163)

2,083,744

Roads

15,654,851

399,134

1,107

-

-

(366,194)

15,688,898

320,106

1,256,943

(250,308)

-

-

-

1,326,741

Total

88,446,756

3,888,572

-

(17,460)

-

(1,596,652)

90,721,216

2012

Carrying
Amount
1/11/11

Additions

Transfers

Disposals

Revaluation
Increments/
(Decrements)

Depreciation
Expense

Carrying
Amount
31/10/12

$

$

$

$

$

$

$

48,807,000

-

-

-

-

-

48,807,000

Infrastructure systems

Capital Works in Progress

Land
Buildings
Infrastructure systems
Plant, equipment & vehicles
Roads
Capital Works in Progress
Total

38

Additions

6,781,513

56,653

7,491

-

-

(229,426)

6,616,231

14,805,542

428,626

214,334

(17,545)

(15,041)

(475,808)

14,940,108

2,277,145

265,988

8,068

(3,942)

-

(438,799)

2,108,460

16,770,548

117,116

139,558

-

(970,617)

(401,754)

15,654,851

399,245

290,312

(369,451)

-

-

-

320,106

89,840,993

1,158,695

0

(21,487)

(985,658)

(1,545,787)

88,446,756
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NOTE 9 PROPERTY, PLANT AND EQUIPMENT (Continued)
9.1

Asset Revaluation
The asset revaluation reserve is used to record increments and decrements on the revaluation of non-current assets, as described in
accounting policy note 1(f).
Notes

2013

2012

$

$

43,845,216

44,830,874
(970,617)

Revaluations:
Roads

1(f)

-

Infrastructure Systems

1(f)

-

(15,041)

43,845,216

43,845,216

Buildings

273,935

229,426

Infrastructure systems

551,360

475,808

Plant, equipment & vehicles

405,163

438,799

Roads

366,194

401,754

1,596,652

1,545,787

Closing balance
9.2

9.3

Depreciation charge for the period

(Gain) / Loss on disposal of non-current assets
Proceeds from disposal of Property, plant and equipment

-

(3,327)

Less written down values

460

21,487

Net (gain) / loss on disposal

460

18,160

SECTION 4

Opening balance

FINANCIAL STATEMENTS

Asset Revaluation Reserve

NOTE 10 TRADE AND OTHER PAYABLES
Accounts Payable

448,558

503,491

Unearned Revenue

306,369

224,277

Accrued Expenses

408,997

320,940

Other
Total Trade and Other Payables

15,229

814

1,179,153

1,049,522

NOTE 11 LOAN
147,999

-

Non Current - Treasury Corporation Victoria

Current - Treasury Corporation Victoria

1,478,780

-

Total Loans

1,626,779

-
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NOTE 12 PROVISIONS
Notes

2013

2012

$

$

338,685

273,683

33,687

32,365

Unconditional and expected to be settled within 12 months

81,443

64,742

Unconditional and expected to be settled after 12 months

7,032

7,222

460,847

378,012

Employee benefits

89,913

56,355

Provision related to employee benefit on-costs

14,563

9,257

104,476

65,612

565,323

443,624

223,257

172,285

149,115

133,763

Current
Employee benefits:
Unconditional and expected to be settled within 12 months
Unconditional and expected to be settled after 12 months

FINANCIAL STATEMENTS

Provisions related to employee benefit on-costs

Total current provisions
Non-Current

Total non-current provisions
Total Provisions
Employee benefits and related on-costs

SECTION 4

Current Employee Benefits
Annual leave and accrued time entitlements
Unconditional long service leave entitlements
Non-Current Employee Benefits
Conditional long service leave entitlements
Total Employee Benefits
Current on-costs
Non-Current on-costs

89,913

56,355

462,285

362,403

88,475

71,964

14,563

9,257

Total On-Costs

103,038

81,221

Total Employee Benefits and On-Costs

565,323

443,624

NOTE 13 OTHER CURRENT LIABILITIES
Provision for Public Liability
Other Provisions
Total Other Current Liabilities

65,492

70,492

-

176,560

65,492

247,052

449,559

744,396

NOTE 14 CASH FLOW STATEMENT
Reconciliation of Net Cash provided by Operating Activities to Net Result
Net Result for the year
Depreciation

9.2

1,596,652

1,545,787

(Gain) / Loss on disposal of non-current assets

9.3

460

18,160

Change in operating assets and liabilities
Decrease / (increase) in trade and other receivables

6

(106,430)

113,291

Decrease / (increase) in inventories

8

1,150

(27,592)

5,383

25,771

Increase / (decrease) in trade and other payables

10

129,631

265,528

Increase / (decrease) in other current liabilities

13

(181,560)

154,561

Increase / (decrease) in provisions

11

121,699

44,128

2,016,544

2,884,030

Decrease / (increase) in prepayments

Net cash from operating activities

40
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NOTE 15 EQUITY
Notes

2013

2012

$

$

43,845,216

44,830,874

Equity - Movements in Equity

Asset Revaluation Reserve - Balance at beginning of the year

9.1

Revaluation increments/(decrements)
Balance at the end of the financial year
(b)

Net Result
Accumulated surplus at the end of the financial year

43,845,216

8,860,834

8,116,438

449,560

744,396

9,310,394

8,860,834

40,491,288

40,276,288

300,000

215,000

40,791,288

40,491,288

93,197,338

93,223,600

Movements in Contributed Capital
Total contributed capital at the beginning of the financial year
Additional contributed capital from State Government
Total contributed capital at the end of the financial year

(d)

(985,658)

43,845,216

Accumulated Surplus
Accumulated surplus at the beginning of the financial year

(c)

-

Movements in Equity
Total equity at the beginning of the financial year
Additional contributed capital from State Government
Revaluation gain/(loss) recognised
Total changes in equity recognised in the Operating Statement
Total equity at the end of the financial year

300,000

215,000

-

(985,658)

449,560

744,396

93,946,898

93,197,338

FINANCIAL STATEMENTS

Reserves

SECTION 4

(a)

NOTE 16 CAPITAL COMMITMENTS
The Board has signed agreements for the following capital commitments expected to be settled within 12 months:
1. Construction of Mountain Bike Trails. The forward commitment on these works totals $191,506 (inc GST)
2. Sewerage Treatment Plant rewire. The forward commitment on these works totals $382,045 (inc GST)
3. Snowmobiles. 2 snowmobiles have been ordered for delivery in 2014 totalling $28,854 (inc GST)
These commitments have not been recognised as a liability in the financial statements.

NOTE 17 LEASE COMMITMENTS
There were no finance lease commitments as at 31 October 2013. (2012 - Nil)
The Board has entered into non cancellable operating sub-leases with East St Falls Pty Ltd and West St Falls Pty Ltd in relation
to occupancy of the Board Room, Child Care, Gymnasium, Public Amenities and Visitor Information Centre within the St Falls
development. The sub-lease covers all rental, outgoings and operating expenses for the remaining term of 67 years.
Notes

2013

2012

$

$

47,646

42,661

Non- Cancellable operating lease payables
Not longer than one year
Longer than one year and not longer than five years
Longer than five years

202,797

181,581

7,674,396

7,217,121

7,924,839

7,441,363
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NOTE 18 POST BALANCE DATE EVENTS
During 2013 the Board commenced an Organisation and Systems Review. The Board formally announced changes to the
Organisation Structure on 12th November 2013. Subsequent to balance date one redundancy has been offered and accepted. The
cost of this redundancy is not reflected in the Financial Statements and will be accounted for in the next financial year.
Subsequent to the balance sheet date, no other item, transaction or event of a material or unusual nature is likely, in the opinion of the
Board, to affect significantly the operations of the Board, the results of those operations, or the state of affairs of the Board, in future
financial years.

FINANCIAL STATEMENTS

NOTE 19 CONTINGENT ASSETS & LIABILITIES
The Board has no contingent asset or liabilities as at 31st October 2013. (2012 - Compensation for termination of Crown Lease has
been settled and reflected within the Financial Statements for 2013.)

NOTE 20 SUPERANNUATION
Superannuation contributions paid or payable for the reporting period are included as part of employee benefits in the comprehensive
operating statement of the board.

SECTION 4

The name, details and amounts expensed in relation to the major employee superannuation funds and contributions made by the
board are as follows:

Type of Scheme

2013 (2012)
Contribution
Rate %

2013 (2012)
No of
Employees

(Defined Benefits)

8.7 - 10.3 (8.7 - 10.3)

3 (3)

Defined Benefits plan:
ESS Super (formerly Government Superannuation)
Defined Contribution plan:
VicSuper Pty Ltd: VicSuper Scheme

(Accumulated Benefits)

9 - 9.25 (9)

61 (72)

Other

(Accumulated Benefits)

9 - 9.25 (9)

78 (63)

2013

2012

$

$

19,091

16,622

159,467

The total contributions made to the above funds were $319,032

Defined Benefits plan:
ESS Super (formerly Government Superannuation)

(Defined Benefits)

Defined Contribution plan:
VicSuper Pty Ltd

(Accumulated Benefits)

156,420

Other

(Accumulated Benefits)

143,521

115,691

319,032

291,780

At reporting date there was $22,426 in outstanding contributions payable to the above funds. No loans had been made to the Board
from these funds.
Unfunded Superannuation Liabilities
Falls Creek Alpine Resort Management Board has no responsibility for any unfunded superannuation liability in respect to the above
defined benefit scheme. The Board does not recognise any defined benefit liability in respect of the plan(s) because the entity
has no legal or constructive obligation to pay future benefits relating to its employees; its only obligation is to pay superannuation
contributions as they fall due. The Department of Treasury and Finance discloses the State’s defined benefit liabilities in its disclosure
for administered items.
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NOTE 21 RESPONSIBLE PERSONS RELATED DISCLOSURES
Responsible Persons
The names of persons who were Responsible Persons at any time during the financial year were:
Minister
The Hon.Ryan Smith, MP, Minister for Environment and Climate Change
Board
Mark Anderson, Chairperson
Diana Patterson, Deputy Chair
Ian Farrow, Board Member
Graham Irish, Board Member
Charles Warren, Board Member (to 30th April 2013)

Remuneration of Responsible Persons
Remuneration received, or due and receivable by Responsible Persons in connection with the management of the Board for the financial
period ended 31 October 2013 was $283,778 (2012 - $282,760).
The number of Responsible Persons whose remuneration from the Board was within the specified bands are as follows:

Remuneration Bands

2013

2012

No.

No.

$0 - $9,999

6

6

$10,000 - $19,999

1

1

$220,000 - $229,999

1

1

8

8

The relevant Ministers’ remuneration is reported separately in the financial statements of the Department of Premier & Cabinet.

SECTION 4

Accountable Officers
David Herman, Chief Executive Officer

FINANCIAL STATEMENTS

Stacey Daniel, Board Member
Roger Kilby, Board Member

Retirement Benefits of Responsible Persons
There was no retirement benefit paid by the Board in connection with the retirement of Responsible Persons of the Board during the financial year.
Executive Officers Remuneration
There were three executive officers, other than those listed under Accountable Officers, whose total remuneration exceeded $100,000 during
the financial period ended 31 October 2013.
Payment of bonuses accounts for the variation between base remuneration and total remuneration during the financial period ended 31 October
2012 and the financial period ended 31 October 2013.
Base Remuneration

Remuneration Bands
$100,000 - $109,999

Total Remuneration

2013

2012

2013

2012

No.

No.

No

No

0

1

0

1

$110,000 - $119,999

2

0

2

0

$120,000 - $129,999

0

1

0

0

$130,000 - $139,999

1

0

0

1

$140,000 - $149,999

0

0

1

0

Total number of executives
Total annualised employee equivalent (AAE)
Total Amount

3

2

3

2

3.0

2.0

3.0

2.0

$365,405

$238,330

$371,282

$244,586

Loans
At 31 October 2013 there were no loans in existence that have been made, guaranteed or secured by the Board to a Responsible Person or a
related party of a Responsible Person.
Other Transactions
Mr Graham Irish is a part-owner of Falls Creek Country Club which pays site rental consistent with a crown lease and business licences and
services charges consistent with other siteholders within the resort (Total of $206,283 of which nil is receivable at 31 October 2013). He is also a
member of the Falls Creek Chamber of Commerce.
Mr Roger Kilby holds a sub lease on an apartment within Falls Creek Country Club. No financial transactions occurred during 2013.
Ian Farrow is a member of the Australian Alpine Club Falls Creek Inc.
All transactions entered into by the Board with the above parties were conducted on an arm’s length commercial basis and, in aggregate,
accounted for $206,283 (inc GST) of receipts and no payables.
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NOTE 22 FINANCIAL INSTRUMENTS
a) Significant Accounting Policies
Details of the significant accounting policies and methods adopted, including criteria for recognition, the basis of measurement and the basis
of which revenue and expenses are recognised, in respect of financial asset, financial liability and equity instruments are disclosed in Note 1 of
the accounts.
b) Categorisation of Financial Instruments

SECTION 4

FINANCIAL STATEMENTS

Financial Assets

Note

Category

Carrying Amount 2013 $

Cash and cash equivalents

5

N/A

Investments

7

Held to maturity investments (at cost)

6

Loans and receivables (at amortised cost)

Receivables
Financial Liabilities

Note

Accounts payable

10

Loan TCV

Category

Carrying Amount 2012 $

450,533

444,465

5,250,326

5,184,642

644,747

609,936

Carrying Amount 2013 $

Carrying Amount 2012 $

1,165,216

941,797

1,626,779

-

Payables measured at amortised cost
Loan measured at amortised cost

c) Credit Risk
Credit risk arises from the financial assets of the Board, which comprise cash and cash equivalents, trade and other receivables.
The Board’s exposure to credit risk arises form the potential default of counter party on their contractual obligations resulting in financial loss
to the Board.
Credit risk is measured at fair value and is monitored on a regular basis.
The Board has adopted the policy of only dealing with creditworthy counterparts, as a means of mitigating the risk of financial losses from defaults.
In addition, the Board does not engage in hedging for its financial assets and mainly obtains financial assets that are on fixed interest.
There are no financial assets that have had their terms renegotiated so as to prevent them from being past due or impaired, and they are stated
at the carrying amounts as indicated. The following table discloses the ageing only of financial assets that are past due but not impaired.
Interest Rate Exposure and Ageing Analysis of Financial Assets
Interest Rate Exposure
Weighted
Average
Effective
Interest rate %

Past due but not impaired
Less
than 1
month

1-3
months

3
months
- 1 year

1-5
years

$

Not past
due
and not
impaired
$

$

$

$

$

334,826

81,903

66,935

261,082

242,495

16,025

Carrying
Amount

Fixed
Interest
Rate

Variable
Interest
Rate

NonInterest
Bearing

$

$

$

668,440

333,614

-

2013
Receivables:
Debtors

4.99%

Investments:
Deposits

2.90%

5,700,859

5,250,326

450,533

6,369,299

5,583,940

450,533

334,826

5,700,859
5,782,762

66,935

261,082

242,495

16,025

561,472

162,265

-

399,207

10,283

229,747

91,263

110,139

120,040

5,629,108

5,184,643

444,465

6,190,580

5,346,908

444,465

229,747

91,263

110,139

120,040

2012
Receivables:
Debtors

3.03%

Investments:
Deposits

3.72%

5,629,108
399,207

5,639,391

d) Liquidity Risk
Liquidity risk arises when the Board is unable to meet its financial obligations as they fall due. The Board operates under the Government fair
payments policy of settling financial obligations within 30 days and in the event of a dispute, make payments within 30 days from the date of
resolution.
It also continuously manages risk through monitoring future cash flows and maturities planning to ensure adequate holding of high quality
liquid assets and dealing in highly liquid markets.
The Board’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current assessment of risk.
Maximum exposure to liquidity risk is the carrying amounts of financial liabilities.
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Interest Rate Exposure and Ageing Analysis of Financial Liabilities
Interest Rate Exposure
Weighted Average
Effective Interest rate %

Carrying
Amount
$

Fixed Interest
Rate
$

Variable
Interest Rate
$

Non-Interest
Bearing
$

Not past due and
not impaired
$

Past due but
not impaired

Accounts Payable

-

449,850

-

-

449,850

449,850

-

Other Payables

-

715,366

-

-

715,366

715,366

-

1,626,779

1,626,779

-

-

1,626,779

2,791,995

1,626,779

-

1,165,216

2,791,995

-

2013

Loan TCV

3.88%

2012
Payables:
Accounts Payable

-

396,580

-

-

396,580

396,580

-

Other Payables

-

545,217

-

-

545,217

545,217

-

941,797

-

-

941,797

941,797

-

e) Market Risk
The Board’s exposures to market risk are primarily through interest rate risk with almost no exposure to foreign currency and other price risks.

FINANCIAL STATEMENTS

Payables:

SECTION 4

Objectives, policies and processes used to manage each of these risks are disclosed in the paragraphs below.
Foreign currency risk
The Board is not exposed to foreign currency risk .
Interest rate risk
Exposure to interest rate risk is insignificant and might arise primarily through the Board’s interest bearing investments. Minimisation of risk
is achieved by undertaking fixed rate bearing financial instruments. The Board’s interest bearing investments are managed by the Corporate
Service team and report to the Audit and Risk Committee. The Board’s exposure to interest rate risk is set out in the below table.
Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts, and management’s knowledge and experience of the
financial markets, the Board believes the following movements are ‘reasonably possible’ over the next 12 months:
• A parallel shift of +1% and -0.5% in market interest rates (AUD) from year-end rates.
Interest Rate Risk
2013 $

-0.5% (50 basis points)
Carrying
amount

Net Result

+1% (100 basis points)
Equity

Net Result

Equity

Financial Assets:
Cash and cash equivalents
Investments
Debtors

449,633

(2,248)

(2,248)

4,496

4,496

5,250,326

(26,252)

(26,252)

52,503

52,503

668,440

-

-

-

-

1,165,216

-

-

-

-

1,626,779

-

-

-

-

(28,500)

(28,500)

56,999

56,999

Equity

Net Result

Financial Liabilities:
Accounts payable
Loan TCV (fixed interest)
Total increase/(decrease)
Interest Rate Risk
2012 $

-0.5% (50 basis points)
Carrying
amount

Net Result

+2% (200 basis points)
Equity

Financial Assets:
Cash and cash equivalents
Investments
Debtors

444,465

(2,222)

(2,222)

8,889

8,889

5,184,642

(25,923)

(25,923)

103,693

103,693

561,472

-

-

-

-

Financial Liabilities:
Accounts payable
Total increase/(decrease)

941,797

-

-

-

-

(28,145)

(28,145)

112,582

112,582

The above tables disclose the impact on net operating result and equity for each category of financial instrument held by the Board at year-end
as presented to key management personnel, if the above movements were to occur.
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f) Fair Values
Financial Instruments are required to be classified at fair value based upon the reference to source of inputs used to derive their fair value.
Comparison between carrying amount and fair value:
2013 $

2012 $

Carrying Amount

Fair Value

Carrying Amount

Fair Value

450,533

450,533

444,465

444,465

Investments

5,250,326

5,250,326

5,184,642

5,184,642

Receivables

644,747

644,747

609,936

609,936

6,345,606

6,345,606

6,239,044

6,239,044
834,071

Financial Assets

SECTION 4
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Cash and cash equivalents

Financial Liabilities
Accounts payable

1,151,279

1,151,279

834,071

1,626,779

1,626,779

-

-

2,778,058

2,778,058

834,071

834,071

Loan- TCV

The carrying amount excludes all types of statutory financial assets and liabilities (ie GST input tax credits and GST payable)
The fair values and net fair values of financial assets and financial liabilities are determined as follows:
• the fair value of financial assets and financial liabilities with standard terms and conditions and traded in active liquid markets are determined
with reference to quoted market prices; and
• the fair value of other financial assets and financial liabilities are determined in accordance with generally accepted pricing models based on
discounted cash flow analysis.
The Board considers that the carrying amount of financial assets and financial liabilities recorded in the financial report to be a fair approximation
of their fair values, because of the short-term nature of the financial instruments and the expectation that they will be paid in full.

g) Terms, Conditions and Accounting Policies
The terms and conditions of each class of financial asset, financial liability and equity instrument, at the balance date, are as follows:

Financial Instrument

Notes

Accounting Policies

1. Financial Assets
Cash

5

Cash is carried at the principal amount. Interest is brought to account as
revenue as it accrues. Interest is credited monthly for the General Account 0.75% at 31 October 2013 (1.50% at 31 October 2012)

Receivables

6

Receivables are carried at nominal amounts due less any provision for doubtful
debts. A provision for doubtful debts is recognised when collection of the full
nominal amount is no longer probable.
Credit sales are on 30 day or less terms. Other interest bearing accounts are in
accordance with lease arrangements.

Other Financial Assets

7

Other Financial Assets relate to term deposits which are carried at the principal
amount. Interest is brought to account as revenue as it accrues.
Interest is credited at the end of the fixed term.
Interest rates range from 2.55% to 4.15% at 31 October 2013. (3.0% to 5.0% at
October 2012)

Creditors

10

Payables represent amounts fixed in currency that are to be paid to suppliers
and other outside entities at their nominal values. Trade liabilities are normally
settled on 30 day terms.

Loan - Treasury Corporation Victoria

11

Loan represents amounts payable to Treasury Corporation Victoria. The loan is
fixed interest of 3.88% over 10 years to 28th January 2023.

2. Financial Liabilities
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NOTE 23 LEASING OF CROWN LAND
Crown Land is recorded in the accounts of the Board at the Valuer-General’s valuation (refer Note 9). The Board has brought to account
the rental revenue in relation to the leased sites and does not account for depreciation since the class of assets are defined as land. The
Board, acting as a Committee of Management under Section 38 of the Alpine Resorts (Management) Act 1997, manages 100 Crown lease
arrangements with siteholders. The lease arrangements cover a variety of lease periods, and anticipated rental from these leases within
the next one year period is $1,406,875 (excl. GST). It is not practical, due to variations in site value and the duration of the leases, to report
estimates of lease rental greater than one year’s time.

We certify that the attached financial statements of the Falls Creek Alpine Resort Management Board have been prepared in accordance with
Standing Direction 4.2 of the Financial Management Act 1994, applicable Financial Reporting Directions, Australian Accounting Standards and
other mandatory professional reporting requirements comprising the Comprehensive Operating Statement, Statement of Financial Position,
Statement of Changes in Equity, Statement of Cash Flows and notes to and forming part of the financial statements, prepared for the period from
1 November 2012 to 31 October 2013:
We further state that, in our opinion, the information set out in the Comprehensive Operating Statement, Statement of Financial Position,
Statement of Changes in Equity, Statement of Cash Flows and notes to and forming part of the financial statements, present fairly the financial
transactions during the year ended 31 October 2013 and the financial position of the Board at 31 October 2013.
We are not aware of any circumstance which would render any particulars included in the financial statements to be misleading or inaccurate.

Mark Anderson
Chair of the Board
16 December 2013

David Herman
Chief Executive Officer
16 December 2013

SECTION 4

Accountable Officers’ and Principal
Accounting Officer’s Declaration
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As at 31 October 2013, lease rentals receivable, as included in Note 6 were $173,476. (2012 - $188,708).

Jenni Grace
Chief Finance and Accounting Officer
16 December 2013
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INDEPENDENT AUDITOR’S REPORT

To the Board, Falls Creek Alpine Resort Management Board
The Financial Report
The accompanying financial report for the year ended 31 October 2013 of the Falls Creek
Alpine Resort Management Board which comprises comprehensive operating statement,
statement of financial position, statement of changes in equity, statement of cash flows, notes
comprising a summary of significant accounting policies and other explanatory information,
and the accountable officers' and principal accounting officer's declaration has been audited.

The Boards’ Responsibility for the Financial Report
The Board Members of the Falls Creek Alpine Resort Management Board are responsible for
the preparation and fair presentation of the financial report in accordance with Australian
Accounting Standards, and the financial reporting requirements of the Financial Management
Act 1994, and for such internal control as the Board Members determine is necessary to
enable the preparation and fair presentation of the financial report that is free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit, which has been conducted in accordance with Australian Auditing
Standards. Those standards require compliance with relevant ethical requirements relating to
audit engagements and that the audit be planned and performed to obtain reasonable
assurance about whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The audit procedures selected depend on judgement,
including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error. In making those risk assessments, consideration is given to the internal
control relevant to the entity’s preparation and fair presentation of the financial report in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of the accounting policies used and the
reasonableness of accounting estimates made by the Board, as well as evaluating the overall
presentation of the financial report.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis
for my audit opinion.

Auditing in the Public Interest
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Independent Auditor’s Report (continued)
Independence
The Auditor-General’s independence is established by the Constitution Act 1975. The
Auditor-General is not subject to direction by any person about the way in which his powers
and responsibilities are to be exercised. In conducting the audit, the Auditor-General, his staff
and delegates complied with all applicable independence requirements of the Australian
accounting profession.
Opinion
In my opinion, the financial report presents fairly, in all material respects, the financial position
of the Falls Creek Alpine Resort Management Board as at 31 October 2013 and of its financial
performance and its cash flows for the year then ended in accordance with applicable
Australian Accounting Standards, and the financial reporting requirements of the Financial
Management Act 1994.
Matters Relating to the Electronic Publication of the Audited Financial Report
This auditor’s report relates to the financial report of the Falls Creek Alpine Resort
Management Board for the year ended 31 October 2013 included both in the Falls Creek
Alpine Resort Management Board’s annual report and on the website. The Board of the Falls
Creek Alpine Resort Management Board are responsible for the integrity of the Falls Creek
Alpine Resort Management Board’s website. I have not been engaged to report on the integrity
of the Falls Creek Alpine Resort Management Board’s website. The auditor’s report refers only
to the subject matter described above. It does not provide an opinion on any other information
which may have been hyperlinked to/from these statements. If users of the financial report are
concerned with the inherent risks arising from publication on a website, they are advised to
refer to the hard copy of the audited financial report to confirm the information contained in the
website version of the financial report.

MELBOURNE
20 December 2013

John Doyle
Auditor-General

2
Auditing in the Public Interest
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Disclosure Index
The Annual Report of Falls Creek Alpine Resort Management Board is prepared in accordance with all relevant Victorian legislation. The index
has been prepared to facilitate identification of compliance with statutory disclosure requirements.
Disclosure Requirement
Accountable Officer’s declaration
SD 4.2(j)
Sign off requirements
Charter and purpose
FRD 22D
Objectives, functions, powers and duties
FRD 22D
Manner of establishment and responsible Minister
FRD 22D
Nature and range of services provided
Financial information
FRD 22D
FRD 22D
FRD 22D
FRD 22D
FRD 22D

Operational and budgetary objectives
Summary of the financial results
Major changes or factors affecting performance
Subsequent events
Significant changes in financial position during the year

Governance and organisational structure
FRD 22D & SD2.2(f) Organisational structure
FRD 22D
Occupational health and safety policy
FRD 22D
Employment and conduct principles
FRD 29 & 22D
Workforce Data disclosures
FRD 15B
Executive officer disclosures
Other information
FRD 10
FRD 25 & 22D
FRD 22C
FRD 22C
FRD22D
FRD 12A
FRD 22D
FRD 22D
FRD 22D
FRD 22D
FRD 24C & 22D
FRD 22D
SD 4.5.5
SD 4.5.5.1
PC 2012/02
SD 4.2(g)

Disclosure index
Victorian Industry Participation Policy disclosures
Details of consultancies in excess of $10 000
Details of consultancies under $10 000
Disclosure of Government Advertising expenditure
Disclosure of major contracts
Application and operation of Freedom of Information Act 1982
Compliance with Building Act 1993
Statement on National Competition Policy
Application and operation of the Protected Disclosure Act 2012
Reporting of office-based environmental impacts
Statement of availability of other information
Risk management compliance attestation
Insurance attestation
Gifts Benefits and Hospitality attestation
General information requirements

47
22-23, 26-27
11
24-25
13
13
26
26
13
21
23
25-26
23
43
50
25
26
26
26
26
25
24
26
25
26
27
27
27
Entire document

Financial Statements required under Part 7 of the Financial Management Act 1994
SD 4.2 (f)
Model Financial Reporting
SD 4.2 (b)
Comprehensive Operating Statement
SD 4.2 (b)
Statement of Financial Position
SD 4.2 (a)
Statement of Changes in Equity
SD 4.2 (b)
Cash Flow Statement
SD 4.2 (c)
Accountable Officers’ Declaration
SD 4.2 (c)
Compliance with Australian Standards and other authoritative pronouncements
SD 4.2 (c)
Compliance with Ministerial Directions
SD 4.2 (d)
Rounding of amounts

28-47
28
29
30
31
46
32-35
32
34

Legislation
Alpine Resorts (Management) Act 1997
Building Act 1983		
Financial Management Act 1994
Freedom of Information Act 1982
Protected Disclosure Act 2012
Victorian Industry Participation Policy Act 2003

24
24
25, 32
25
25
25

Print and design
FRD 30A

Standard requirements for the design and print of annual reports

Acronyms – FRD - Financial Reporting Direction, SD - Standing Direction, PC - Premiers Circular
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Summer

Autumn

Perfect in every season

Winter

Spring

For more information about Falls Creek, including travel, activity and
accommodation information, please visit www.fallscreek.com.au or
call us toll free on 1 800 2 FALLS (1 800 232 557).
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